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The day we met, Kelvin was wearing a blue—collar

- shirt and glasses with a laptop in his hand.
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He walked towards me with a confident smile,
looking like a successful young man. He sat down,
looked me in the eyes sincerely and started to
tell me his vision slowly word by word, though

Nnot very fluent. Kelvin suffers from congenital
deafness. He is also a master’s degree holder and
a social entrepreneur who is developing a real-time
iNnterpretation tool that helps the hearing impaired
community to have a better learning experience.

‘ hope we can all communicate with one another?”
Kelvin, with the helo of his cousin Henri, spelt out

his vision of “Voiceless’
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Returning to Hong Kong from Australia:
Lack of Support for People with Hearing
Impairment

Having grown up in Australia, Kelvin decided to
return to Hong Kong around 5 years ago after
completing his Bachelor of Business Degree in
Australia. “Life was boring in Australia. Hong
Kong would be more challenging.” He came back
to Hong Kong to study for a Master’s Degree in

Information Technology.

Australians tend to have a slow-paced lifestyle
and speak slowly, allowing Kelvin to communicate
smoothly with people through lip-reading. In
addition to that, the Australian government assists
students with hearing impairment by providing
them with an interpreter at school. The interpreter
would type out the content of the lesson on a
computer, which helped Kelvin a lot. But here in
fast-paced Hong Kong, people are generally less
patient. In addition to the hectic lifestyle, Hong
Kong people tend to mix Cantonese with English
when they speak, making lip-reading very difficult
for Kelvin. He could only try his best to catch up at
university by reading lecture notes, presentation
slides and online videos, but his efforts were in
vain. Completing a master’s degree requires a lot

of hard work, and even more so in Kelvin's case.

His education qualifications did not guarantee
friendly treatment in Hong Kong workplaces
either. He was bullied and discriminated by his
colleagues. Kelvin once thought of giving up. “I

had no confidence and no motivation. | couldn’t

make myself happy.” But in the blink of an eye,
he managed to pick himself up and said that he
had no plans to return to Australia anytime soon.
“I am open minded. | will adjust to fit into the
Hong Kong culture,” said by Kelvin with his

signature smile.

Dedicated to Help Students with Hearing
Impairment Based on Personal Experience

Kelvin's optimistic personality has rescued him
from difficult times, and he understands the
importance of communication. He does not want
other people with hearing impairment, especially
students, to go through what he went through. He
wants to apply his knowledge to build a bridge
between the hearing impaired and the world.
Therefore, Kelvin and his cousin Henri established
a social enterprise called “Voiceless”, which is a
real-time audio interpretation platform for people
with hearing impairment, developed based on his

experience in Australia.

Users can simply upload audio recordings onto
the platform to have it converted into text in real
time. The platform can also interpret video clips,
with timestamps for better understanding. Henri
pointed out that the interpretation technology
mainly relies on Al, which is currently around 70%

accurate.

The backend design of the website has now been
completed and the platform will be launched
soon. The process of making the prototype of

"Voiceless” was not easy. The cousins noted
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that to ensure the quality, a lot of money had to
be invested in the server and the Al technology.
Fortunately, “Voiceless” won the recognition of
Good Seed and received a substantial seed fund.
To Kelvin and Henri, it was a timely fund that gave

“Voiceless” a chance to help those in need.

Cousins as well as Partners

During the interview, Kelvin was able to articulate
all of his thoughts clearly with the help of his
cousin, Henri, as the interpreter. Henri sat quietly
by his side and patiently waited for him to finish
his sentences. Henri paid close attention to
Kelvin's expression, simplifying and repeating
the questions when needed. He also helped with

elaboration and clarifying misunderstandings.

Henri, who also studied in Australia and returned
to Hong Kong after completing a Law Degree,
said that he and his family see his cousin as
a highly intelligent man. However, intelligent
people with hearing impairment do not receive
a fair education. “Fairness is an important
concept in law. People with congenital hearing
impairment are born like that without a choice,
but the society did not provide them with a fair
and equal opportunity to learn and work.” With
this understanding, Henri decided to work as his
cousin’s deputy at “Voiceless” despite not being
familiar with computer engineering design. He is
mainly responsible for the administrative work and

aspires to help more people in need.

"Happiness,
coniidence, equallity,
opportunity, a better
future...” These were
the keyweords utteree
oy Kelvin when asked
albout Hhe vision of
Wolceless”. Riglht
arter he gﬁ@pp@@]g
Flenri concludee,
"We hepe Voiceless’
can make everyene
happier and more
conticlent, anc provide
a Tafir eppertumnity

for people t©
communicate, grow
anel worlk.”



