Lo Cost and Low Fee:
24-year-old Starts Online Tutoring
Centre for Grassrools Studenis
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Everyone has the right to education, but not al can afford
to pay for tutorial lessons. Many students enrol in after—
school tutorial classes to get good grades, yet those
from low—-income famiies might not e able to afford
extra tutorial expenses. Hence, they might ‘lose on the
starting line” 24—-year—-old Ronald established an online
tutoring platform caled “AfterSchool” with his friends.

It provides tutorial classes with low fees by avoiding the
cost of renting a venue and traditional promaotion, hoping
to benefit more students. They have also collalborated
with voluntary tutoring organisations to provide free
tutorial classes to chidren on Comprehensive Social
Security Assistance (CSSA). He pointed out that heloing
chidren from low—-income famiies to learn is the vision of

their business.
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Grassroots Students Lose on the Starting Line
In the 1970s, Hong Kong TV drama Teenager
was a hit. The teenagers in the drama live a
rather carefree life, taking their time searching
for directions in life. They spend time cycling
after school and dating, having the time of their
lives without worrying about the future. However,
times have changed. Nowadays, a carefree
teenage life has never been more unattainable.
Young people are expected to have their future
planned out as early as possible. Fun is sacrificed
for good grades. Even primary school students
have to race against time, attending never-

ending tutorial classes.

At the age of 24, days spent preparing for public
exams do not seem that long ago. Ronald used to
be a regular at tutorial centres. He recalled how
he spent his high school years attending tutorial
classes almost every day after school. He even
atteneded tutorial classes where pre-recorded
videos were played. Each class lasted one to
two hours and he would attend at least one to
two classes each day. Tedious classes often left
him wondering: “If the class is in video form, why

must | come to the tutorial centre to watch it?”.

After Ronald was admitted to the University of
Hong Kong, he focused his studies on the mode
of learning of Hong Kong students. Two years
ago, he set up an online tutoring platform called
“AfterSchool” with his friends. A simple search of

its name would result in their website on the first

page of any major search engine. Tutorial classes
are listed on their website, and registration is just

a few clicks away.

Unlike traditional tutorial centres, “AfterSchool”
does not have students sitting in rows listening
to the tutor. All the students need is a computer.
It does not offer a full semester of classes on one
subject as a whole. Instead, students can select
components of the syllabus that they need help

with, like having a buffet dinner.

Online Tutorial Classes Avoid Expenses in
Rent and Promotion

Ronald’s participation in Good Seed's program
helped expand the “AfterSchool” platform to
students from low-income families, allowing them
to learn in more flexible, interactive and effective
ways. Operating as an online platform saves
rental expenses. The platform is also promoted
through social media, which is less costly than
traditional large-scale billboards. They hope
that by reducing the production cost, they can
lower the tutorial fees. “I've seen reports about
how students from low-income families cannot
afford to take tutorial classes. Therefore, we hope
to make use of the benefits of using an online
platform to lower the cost. Providing content
online to one student or to 10,000 students does

not make much difference in cost.”

This nine-month Good Seed project has helped

more than 15,000 students from low-income
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families and launched 32 online courses that
cover a wide range of subjects, benefiting more
than 560 students from low-income families. At
the same time, they collaborated with Principal
Chan Free Tutorial World to provide free tutorial
classes to disadvantaged students. Ronald said,
“Principle Chan helps group of students on
CSSA who cannot afford tutorial fees.” He saw
the difficulties and problems faced by grassroots
students in education during his research at
university, so he decided to address it as the

social mission of his business.

Curriculum Designed to Help Students Focus
The biggest challenge of online tutorials is that it
is difficult for tutors to observe students’ reactions
in real-time. Students with low attention span
may find it difficult to keep up with the learning
process. Ronald, therefore, adjusted the course
design to an average of 20-25 minutes per session
to ensure that students could stay focused. * Any
normal person, be it student or teacher, would
find it impossible to stay focused in a 90-minute
class. "Double lessons” that are two and a half or
three hours long are even more unreasonable.”
There is also a Q&A section on the website for
students to interact and for teachers to point out

mistakes in the posts.

Seize the Chance when You're Young and Save
Up when Starting a Business

Ronald was only 22 years old when he founded
“AfterSchool”. Without experience or resources,
he decided to enrol in the Good Seed program
after setting his goal with nothing but confidence
and a firm vision. He received the seed money
from the program and started his business.
“Even to this day, | am not sure if | am going to
be successful. But | consider it a learning process
even if | fail or if someone else does it better than
me. | believe if | have to go out and work, | can

still manage to get a job in Hong Kong.”

A lack of financial resources tends to be a
discouraging factor to many who have thought of
starting their own business. Where did Ronald and
his friends get their funds? Ronald pointed out that
he had initially invested only ten to twenty thousand
dollars. “It's a sum that any university student can
save up working part-time. It depends on whether
you are willing to use it and whether you use it
wisely. | have found many ways to save money.”
He gave an example of how they hired an Indian
designer to design their company logo on an online

freelance platform. It only cost them 5 US dollars.

Ronald believes that starting a business at a young
age is an advantage. Once you are determined,
you should go for it. “The earlier the better. After
all, a concept is just a concept. Anyone can brag
about their ideas, but the challenge is in actually

executing the plan.”



