The Bumpy Road of a Cerebral
Paisy Patient’s Quest to Help
fellowu Disabled People
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A rougher part of town, Sham Shui Po is where many
Hongkongers start from nothing. This area shows the most
down—to—earth side of the city This is also where Vincent,
a cerebral palsy patient, conducts guided tours, overcoming

his limited mobility. It was tough, but he managed to make his

Vincent, 35, has gquite a complicated resume: from school to
start-up, failure to relocation, re—schooling to another start-
up. Along the bumpy road, the one consistency in his life has
bbeen cerebral palsy, always making everything harder for him.
After struggling in misery for 20 years or so, he eventualy
found the right path for himself: setting uo the social
enterprise ‘Heartrio’, which offers guided tours whie providing

a career for the disabled.
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Giving out Leaflets for Two Years Behind His
Family's Back

One of the symptoms of cerebral palsy is constantly
tight muscles, which greatly reduces mobility
and dexterity of the hands. But where Vincent
is disadvantaged in mobility, he compensates
with his gift in communication, confidence and
perseverance, resulting in eclectic skills and

experiences.

"I did the math and thought that working would
be a better deal than continuing with my studies.”
That was why Vincent dropped out of his associate
degree programme and started a business in his
family’s hometown Xi-an. Unfortunately, it did
not work out and he returned to Hong Kong to
find a job. Due to his condition, he had no luck at

interviews: “I murmur and walk like | am doing a

weird kind of dance.” He ended up handing out
flyers for two years in Wong Chuk Hang despite

living in Yuen Long.

"I told my family that | was working in an office.”
The MTR South Island Line was not yet open
back then, so Vincent had to take the bus every
day, crossing several tunnels. The one thing that
he feared more than his family worrying about
him was getting spotted by friends. So, with the
savings he accumulated from the job, he returned
to the campus and resumed his associate degree

programme.

The Turning Point Was Letting Go

Upon graduation, he joined an internship

programme of “Dialogue Experience”, and it

gave him a clearer vision in life. “l met a lot of
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extraordinary disabled people there.” His blind
colleagues were able to do so much. One of the
women had to travel on a wheelchair and be fed
by others, but she looked immaculate every time
she went out and paid great attention to details.
Vincent remarked, “That was when | realised: if
she can do it, so can I.” Who he met and what
he saw at the place inspired Vincent and directed

him towards social enterprises.

Later, Vincent joined a social enterprise "Kaifong
Tour” and took part in product development. He
takes pride in having secondary and university
students as well as professors as guests. He
came to know Sham Shui Po like the back of his
hand. Recalling the joys and hardships, Vincent
mentioned that an old colleague once joked,
"Stand down and give others a chance.” “That's
when | realised that | had forgotten my disability,

and also took a lot of time to grow up.”

Reflections of a Boss: Am | the One
Benefiting the Most?

Later, Vincent founded “Heartrip” with a mission
to train disabled staff to conduct and design
tours in local communities. However, he also
needs to work as a full-time insurance agent, as
a social enterprise offers little financial security.
“It's a meaningful thing to do, but | need to think
about my livelihood too.” Working two jobs is
stressful and gives him insomnia. "It gave a mid-

life crisis,” he joked.

Looking back, Vincent confessed, I feel guilty
as the number one beneficiary of the project.”
While he himself has become well-known and
built connections, the project has only benefited
a limited number of disabled people. He also
had to compromise on the initial vision of having

a workplace lead by the disabled.

Despite the project's aim to enhance the
disabled’s skillsets and help them make it into
the mainstream workplace, Vincent admits that
many of the staff’s performance has been subpar.
Some of them regard it as a pastime or a way to
make their families happy, and lack the sense
of responsibility, dedication and commitment.
“One of the guides told me that he wasn't
coming to work just 2 hours before the tour was
to start,” he recalled. “Maybe it shows how we

disabled people are afraid of admitting failure.”

The fellow disabled workers remind Vincent of his
old self, terrified to face their own insufficiencies.
He hopes to influence them with understanding
and empathy. With more funding, he would be
able to continuously grow the organisation and
give the disabled more time and space to find their
own paths. It is not easy to be an entrepreneur and
Vincent is open about his doubts and confusions,
but he is working hard to find a way out and he is

not ready to give up just yet.



