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Innovation is to enable change. Progress of our
society relies on social innovation. Thanks to the
effort made by various parties, the Hong Kong
society has been placing more emphasis on
innovation in recent years, and the public gets
more familiar with the idea of social innovation.
Good Seed is proud to be one of the driving
forces that endeavoured to sow the seeds of
innovation in Hong Kong. This book documenting
all these stories and people is a growth journal
that recorded the sprouting and development of

these seeds.

The interviewees featured in this book are all core
figures of Good Seed’s Funding Programmes.
Their projects range from hand-made incense
to unite ethnic minorities, to the use of tears for
diabetes detection, and even the liberation of
women from menstruation. As you dive into the
stories, you would find these groups of people
in Hong Kong are the courageous “tide players”
and pioneers in the vanguard, blazing the
rugged trail of innovation, surfing the waves of

this difficult path.

There are two key elements that | believe will
make this new wave of innovation more powerful
and continue to generate positive impact on the

community. One of which is the combination

of innovation and smart technology. These two
often go hand in hand and complement each
other. Innovation supported by technology is
like a body equipped with a bright brain and
capable limbs that enable it to walk faster and
climb higher. Smart technology nowadays has
developed unimaginable capacity, opening
up endless possibilities for mankind. In this
sense, there has never been a better time for
innovators to shine than now. We should thus
encourage cross-disciplinary and cross-sectoral
collaboration, especially by linking up talents in
the technology field, so that creative ideas can
be implemented and promoted more effectively

through the lever effect of technology.

Another key element is to maintain the diversity
of innovative projects, which is one of the
characteristics of Good Seed and is thoroughly
manifested in our service targets. We fund
projects that care about the physical and mental
development of the individual, as well as the well-
being of the community as a whole. Some of our
projects focus on youth and women, while others
are dedicated to the elderly with dementia, the
visually impaired and ethnic minorities. Together,
these programs paint a holistic picture of the
real needs of different people in our society,

especially those who are often overlooked. When
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projects work together to meet the needs of

different people, society becomes a better place.

It is not an easy task to develop an innovative
project. After years of observation, we have
noticed that many of our participants have to
bustle around for applications of funding to cover
the initial cost of the project, which would take
up a lot of time and energy. Because of this, from
2020 onwards, Good Seed is fortunate to have the
support of the government’s Social Innovation and
Entrepreneurship Development Fund (SIE Fund) to
increase the funding amount for each project from
$100,000 to $200,000. Besides, we will strengthen
capacity building in business administration of
the project teams, such as assisting in opening
company bank accounts, sharing financial
management, discipline and skills, etc. We believe
that these measures will enable our teams to take
a bold leap forward yet with stable steps on the

road of innovation and entrepreneurship.

The year 2020 is a difficult year and 2021 is
expected to be full of challenges as well. Because
of the epidemic, Good Seed has managed to be
flexible in organizing its events. We are excited
to see that the number of participants in the
Spring and Autumn cohorts in 2020 has reached

a record high. Let's face up to the crisis together,

and continue to surf the waves with courage and

innovation.

Ling Kar.kan, SBS

irector
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When | stepped into Janie’s studio, the first thing | saw
was a cat curled up iN a chair, sound asleep. That,
together with the cat print t—shirt that Janie was wearing,
told me that she is a cat lover without gquestion. Cats
Nnaturaly adopt a laid-back attitude; Nno wonder cat lover
Janie speaks softly and always wears a gentle smile.

In 2017, she created “Animomo’, a toy set that includes
children’s picture books, dolls, and a mobile application

for visualy impaired chidren. She told me, “We dont do

anything special to market it. We just wing it”

Despite her constant self—-mockery albout winging the
post—production work, the experience she gained with
visualy impaired children thanks to “Animomo” seems
iNnvaluable: it inspired her to reflect on the value of toys.
She commented, “Toys are very important to chidren.
They always are. | hope to design toys that make

Kids happy’
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Limited Choices of Toys for Visually
Impaired Children

Janie studied product design and spent two
years in university focusing on the toy design
field. In her third year, she worked for a company
that designs watches for the visually impaired.
The experience introduced her to products
designed for the visually impaired; since then,
she has been thinking of ways to use her
profession to help the visually impaired. “| was
curious about toys for visually impaired kids. Are
there enough varieties?” Janie tried to find the

answers through her graduation project.

Before starting the project of “Animomo”, Janie
went to the Ebenezer School & Home for the
Visually Impaired to conduct some research.
She interviewed students from the third to sixth
grades. She was surprised to learn that not only
did they have limited choices of toys, but most
of them also played alone. “Kids with Amblyopia
could play computer games, while those with
even weaker eyesight could play with physical
toys. However, they seldom play together
because group games could be challenging for

visually impaired kids."”

Touch and Sound Effects Spark Imagination
and Interaction Between Children

The core of social innovation work lies in
identifying problems faced by a community
through observations and interviews, and
searching for adequate solutions. Janie

recognised the problems faced by visually

impaired children at school and endeavoured
to create “Animomo”. The stories of four animal
characters are told in the mobile application in
audio and visual form, and with the help of dolls
and picture books, visually impaired children can

play and interact with each other.

Although visually impaired children have a limited
field of vision, their imagination and ability to
express themselves are limitless. Janie explained
that she chose a giraffe, a hedgehog, a penguin
and an elephant as the main characters because
of their unique shapes, which improves the tactile
experience. Janie pointed out, “Some kids
thought the hedgehog was a durian. When the
children are playing with these toys, it stimulates
their imagination and intrigues them into asking
more questions. With the guidance of teachers,
children will surely have more interactions among

"

themselves.” While working with educational
institutions, through teachers’ feedback, Janie
discovered that “Animomo” helped improve the
students’ story-telling techniques as well. Janie
added, “It surprised me. We do the voiceover
for the stories and include some open-ended

questions, which makes it perfect for children to

enjoy the experience with their parents.”
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What the Visually Impaired Children
Taught Me

It took Janie's team more than a year to design,
produce and launch the product. She recalled
that besides the coordination, the most
challenging part of the process was designing
the application. She said, “The application
we have now is storytelling-oriented, but the
original idea was to make it an interactive game.
However, the cost was too high so we had to give
up that idea.” While the finished product might
not be what she had imagined, Janie has learned
a lot from the exchange of ideas and opinions
with the visually impaired children she knew and
her visually impaired friends. She noted, “While
drafting the design of the hedgehog, we wanted
it to be visually impaired, but the children and my
friends thought it was unnecessary. | then realised
how often we regard the visually impaired as
people who need to be taken care of. But for
them, they feel that they have the same problems
that people with normal vision have, so there's no

need to emphasize their visual impairment.”

A Fun Toy is a Good Toy

“Animomo” received the Good Seed sponsorship
in 2018 and the project has since been completed.
Janie said that Good Seed had allowed her to
meet people from different sectors, broadening
her understanding of the community and her
imagination towards social innovation. She
added, “Good Seed also organises workshops
where you can learn something you are not very

good at.”

When talking about the development of
“Animomo”, she joked about how her team
wings the marketing. “As there is no dedicated
marketing team, we've never had specific plans
on how to promote or sell the product. We do

whatever comes to our mind.”

Regardless of the leisurely-paced development
of “Animomo”, Janie has a clear vision of the
project. “My aspiration is to keep working on toy
design.” Janie believes that toys are essential
to a child's development. She recalled how
her mother would let her play with educational
toys, such as building blocks, to stimulate her
creativity. She has strong faith that toys can help

unlock children’s potential.

7 dhink the mest
impoertant dhing is te
have fuR., Toys heed

to e fun te engage
chileren. | guess this is
the true value of toys.”
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As Comma opened the plain—-looking wallet in her hand,
the witty secret of this award-winning walet was
revealed. There are raised markings on a panel inside

to indicate the banknote denominations. Users can slide
banknotes up against it to single out the banknote they
Nneed. A few years ago, Comma set up a design studio
caled “Mosi mosi” and designed this walet that works
based on touch for the visualy impaired. She has received

widespread acclaim and won several design avwwards.

Comma. wore a big smile on her face throughout the
entire interview with her eyes crinkling. She said her work
philosophy was to make life easier for those in need
through her designs. Just ke the name of her studio,
‘Mosi mosi’, which sounds like Cantonese for ‘“no worries’,

she has the confidence to overcome any difficulties and

trusts that everything wil be fine.



CommalR2015F EBXNEBETKBIREME
BR  RENER  ENXMEXFoRE -t
MRS EENE  WEXFRITEURERE
BT #ESHGCHE CNERNRR - DIFERAD
B —HYF2HEEE BR - WBET K
RSk MR NES - TRIRRERER
2 Mt REzE - REBPA - &E - IR
EHHREANLHESS -

I5e e e 2
GESiER A\ 92 (Y
LG
WS a2 IO RS G
FIE R R 2 %
GESiER A\ 9E 5
BriE2mss %
R EsiTe

ooo

RiREA L RERMEHE

RETER  BTRAWIEEE - — X
MM EE R —RFEAL - BEHFHFOT -
REMET —RE - EEENHEA - RE
AT EERRNEE ST - THERET
Bk - BRNEER  EEEMEHER - &%
MBREER - LATMZRAUREANLTES - B8
EEETHESE  ESH ARG EAEEE

28 TBRREBHDNS —NMREREZRE
EMPELETNAL i ERFE © TComma: i&

REEREZOBR? RBER - RRABEY
fbFIzRER B AR EE - FERREEEMR

AEEED REALEERNENE - B
IR E - TEFEHMES —HYHEN
Ho REAXFE - ) BEKCommalBE - BILL
EIRETRMAEYERG ERHENIRE
£ mA—E TEER BRAEHRE - BN
TREBANEERAER— ARNBEHREE
EMRREERUE  BRAFE—ERELE &
REMISR ) BHIEE - Commasl * TRFEA L]
FEICRESR MBS EECER - B WERH

Rk THENRE  MAFTBFEEBAE
SRATIE RS - EHTIEIREE - |

T 10 S IRE) B R E Sl STET

N
o

Comma graduated from the Hong Kong
Polytechnic University in 2015 with a degree in
Visual Communication. The idea of the wallet
dates back to her Final Year Project. At first,
inspired by her poor health since childhood,
she wanted to base her project on the topic of
health. Comma spent half a semester recording
her health status, gathering numbers that
turned out to be meaningless in the end. After
spending time looking for the true essence
of health, she realised that it lies in happiness,
and that happiness comes from helping others.
Eventually, Comma decided to launch a project
for the disabled, noting that “there are few
products available to the disabled in the market

because, after all, they might not be the most

profitable for businesses to develop or sell.”

Seizing the Chance after Encountering a
Visually Impaired Person

Once her goal was set, the next step was research.

Comma once met a visually impaired person on

an MTR ride. Out of curiosity, she followed him
for a while. Within a short period of time, she
witnessed the inconveniences he encountered
and the scenes were ingrained in her mind. “"He
could have missed a step on the stairs, hit the wall
or even go off the pavement by accident.” Finally,
she plucked up her courage and approached
the visually impaired man to explain the project
she was working on. He invited her to visit the
Hong Kong Society for the Blind. “After that, |
met another visually impaired friend, Kit Ying.
| went out a couple of times with her, and she
always asked me the same question: ‘Comma,
how much is this banknote worth? Then, |
realised it was difficult for them to differentiate
banknotes of different denominations, so | took

the opportunity to look into the issue.”

A note-measuring template exists to help
the visually impaired differentiate between
banknotes. However, Comma noted, “Using the

template means that they need to take an extra
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item with them, which is inconvenient.” She
came up with the idea to incorporate the note-
measuring template into the wallet by attaching
a special panel with a scale to a leather wallet.
The user only needs to slide the banknotes up
against the panel to tell their value according to
the width. People with visual impairment would
be able to identify the banknote denominations
and avoid being ripped off. “They don't need to
ask others how much the banknotes are. This is

about their autonomy and dignity.”

The Problem-Solving Wallet

Comma manufactured 1,500 In:visible Wallets
and worked with the Society for the Blind for
distribution. The wallets were so well received
that they were all quickly accounted for. She
recalled, "They were overwhelmed when they
received the wallets. Some even bowed. | guess

they felt respected.”

And so, the distribution of the wallets came to an
end. Instead of becoming a graphic designer, the
experience of developing the wallet opened up
a different path for Comma. She set up a studio
called "Mosi mosi” and was approached by
various social welfare organisations for potential
collaborations. Last year, she participated in

the Good Seed Project and received the Social

Innovation and Entrepreneurship Development
Fund (SIE Fund) to produce 500 more In:visible
Wallets. She also created artworks with people
with varying disabilities, such as painting with
people with autism and using the images on
mooncake packaging. She has also been working
with the studio at the Spastics Association of
Hong Kong lately to make cloth face masks for
sale.

Comma's vision for “Mosi mosi” is to work
with people with different disabilities and help
them achieve their full potential, breaking
the stereotypes of the disabled through the
products. “They can do more than just packaging
and sorting envelopes. Everyone has their own
potential. It's just a matter of finding ways to
unleash it.” Comma said with a smile.

Instead of focusing on how fancy the design is,
Comma focuses on the practicality, in line with
the vision of “Mosi mosi”. “'Mosi mosi’ sounds
like the Cantonese for 'no worries’, which means
that no matter what difficulties you encounter,
you will be fine. Just like this wallet—Use it and
Her eyes crinkled

all your troubles will be gone!”

as she broke into her signature smile once again.
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What makes a good design? Consumers look

for gualities like iNnnovation, aesthetics, practicalkbility
and most importantly, the value for its Mmoney.
Through Sky Hui and his creative approach, design
actualizes greater pursuits. The designer's concepts
are manifested in different aspects from material

selection, types of production techniques, to forms

of labour division, even reflecting a response to
the current day and age. “Link the Unlnk?’, Sky Hui's
project organised by the Good Seed, is an attempt

to implement his design concepts.
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| met with Sky Hui at a co-working space
Innospot in Lai Chi Kok, where his design base
is located. In 2017, Sky Hui participated in the
Good Seed programme and initiated “Link the
Unlink”, a project that allowed the unemployed
and underemployed to participate in the
production of tote bags and wooden cameras
he designs. It aimed at equipping them with the
craftsmanship skills in addition to offering them
job opportunities. One might wonder why a
designer would work outside his field and involve
the disadvantaged in the production process. Is
not making a good design the sole mission of a
designer? Yet for Sky Hui, this is a response to the

world entering the era of Industry 4.0.

Will Industrial 4.0 lead to mass layoffs?

Industry 4.0, also known as the Fourth Industrial
Revolution, is a business model that employs
intelligent and internet technologies to create a
manufacturing industry that fuses the virtual world
with the physical world. This effectively reduces
the cost of customisation and breaks away from
the previous model of selling mass-produced,
identical products. “Even global brands are
going niche nowadays, which means no more
mass-production and the increase in the use of
computers and machines to maintain production
quality. It implicates mass layoffs.” Sky Hui
presumes the change of business models in big
companies would impact the livelihoods of a lot

of people: for example, demographic groups such

as the elderly, and single-skilled workers would

be phased out in the job market. “These human
resources now released to the market would
require jobs, probably in areas that require even
fewer advanced skills. But are we be able to offer

jobs that are more interesting and which can give

them more satisfaction?”

Furthermore, while a customized production
model seemingly frees itself from waste created
from the mass production model of the past,
is it necessarily more environmentally friendly?
Ideally, under industry 4.0, companies adjust their
production output according to customer needs
and reduce overproduction, thereby eliminating
resource waste and are more environmentally
friendly. With regards to this, Sky Hui adopted a
wait-and-see attitude. “Enterprises that can even
customise environmental protection are indeed
very impressive. But if we scrutinize their idea
of environmental protection, how genuine is it
really?”. Regardless, as an independent designer,
he is willing to lead by examples and design
environmentally friendly products. “l try to use
materials that are sustainable, and that are even

upcycling.” The tote bags Sky Hui designs are the

perfect examples of his belief.

A Local Design that Connects the Unprivileged
In Hong Kong period dramas, we often see
prisoners wearing shackles when they were
banished to the frontiers. The shackles were
what coincidentally inspired Sky Hui to design his

tote bag. "My concept begins with a question -
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is it possible for the shackles to be fastening the
fabric instead of a human body? | find it feasible
and therefore started to build wooden shackles
with wine boxes or lumber leftover from friends
of the design industry. There are four holes in the
shackles. You can simply find a piece of cotton or
nylon cloth that is in a square or rectangular shape,
such as a used but clean sheet, curtain, jackets,
tarpaulin or tablecloth. A tote bag is completed
by simply threading the piece of cloth through the
shackles and attaching a handmade leather strap,”
Sky Hui recounted. Materials used in the design are
not only environmentally friendly, but also local.
For instance, the straps were made from cowhide
from locally butchered cattle. In keeping with Sky
Hui's dedication to environmental conservation,
he also approached local beekeepers for natural
beeswax which could be applied on tote bags that
used cotton as the main fabric for stain-proof and

waterproof purposes.

A good design earns its applause; the tote
bag won two awards in the United States and
the Best Climate Innovation Award in last
year's Zero Carbon Pitch in Hong Kong. More
importantly, the simple design of the tote bag
allows the production process to be homemade,
making it a bridge between Sky Hui and the
unprivileged, providing job opportunities for
the unemployed and forging the success of the
project “Link the Unlink”. During its process, Sky
Hui was introduced by a friend to the Christian

Family Service Centre and cooperated with the

institution to involve their disabled members in
the making of making tote bags. “They were all
very good. The members responsible for the laser
cut procedure were mostly youths with prior hand
injuries; the members in charge of processing
the leather also had impairments or disabilities.
They were all professional and talented. It's just
that their disabilities pose difficulties for them to

handle mainstream works,” said Sky Hui.

Ten years a vision held true

Before the project “Link the Unlink”, Sky Hui had
been in the design industry for quite some time. In
2008, he had to return to Hong Kong to take care
of his family after completing his master's degree
in the UK. It was in the middle of the financial crisis.
He noticed the trend of upcycling in Hong Kong
and decided to join it, especially when many were
seemingly not grasping its essence and achieving
sustainability. He had been trained in cross-media
creation with a keen sense of materials, techniques,
and art. It led him to design his upcycling wooden
camera by integrating elements such as waste
wood, laser cutting and photography, beginning
his creative journey. From cameras to tote bags,
and with more works ready to be released, for over
a decade he has been persistent in creating works
that reflect his vision. “I think my vision focuses
mainly on two aspects: human-centred design
and the environment. | hope to establish better
relationships between people, and between
people and the world through sustainable

products or works.”
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Traditional craftsmanshio embodies Nnot only skils,
but also culture. Passing on the artistry is essential
or the skilsets wil be lost to the sands of time.
Hong Kong has evolved from a leading industrial city
iN Asiat iIn the sixties and seventies iNnto the financial
metropolis of today. With the helo of Good Seed's
Social Innovation and Entrepreneurshioc Development
Fund, interior designer Clive started the prgject
‘Made in Sample’ It invites retired female garment
workers to teach single teenage mothers sewing
and patchworks using environmentaly friendly

materials, hoping to pass on the craftsmanship

skils as wel as aleviating financial hardships for

single mMothers.
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Using Recycled Materials to Make
Fabric Works

The song that hails, “long live the factory girls;
factories have smart girls aplenty,” has long gone
out of style nowadays. Since the decline of the
manufacturing industry in the eighties, Hong
Kong has transitioned from a labour-intensive

economy to a knowledge-intensive economy.

Factory girls are now the career of a bygone era.

Although the occupation has disappeared,
these retired female garment workers are still
equipped with incomparable skills. However,
if their craftsmanship was not passed down
properly, it would slowly fade away in the end.
In light of this, interior designer Clive decided
to participate in the Good Seed program. He
invited retired female garment workers to teach
single teenage mothers sewing techniques. The
project would take orders from clients and create
fabric works using recycled materials. In this
way, craftsmanship can be passed on and young
mothers benefit from flexible working hours to

spend more time with their children as well as

supplement their income.

What is “Made in Simple”? When interior
designers present their work to clients, they
would attach a sample board to indicate the
different kinds of fabrics that are required.
Material suppliers would supply these fabrics,
usually imported, and place them in a sample
room. Most of these fabric samples were unused
and unblemished, thus inspiring Clive to recycle
and reuse. "We respect the aesthetics and value
of the material, thereby differentiating it from
the philosophy of up-cycling. We use the term
sustainability, to highlight the inherent value of

the fabric.”

Retired Female Worker Imparting Her Skills
to Young Mothers

At first, Clive was working with St. James
Settlement on a recycling and sewing project.
Most materials they were able to collect were
fabric samples and paper; so he decided to
recruit retired female garment workers to make
fabric works and wallpaper. At the same time,
he was invited by a friend to the Caritas Centre
to share his vision of recycling materials for
design purposes. “After the sharing, | learnt
that the Caritas has two support groups Green
Baby Garden and Project Hyacinth, both aiming
to assist young mothers in finding jobs. Retired
female garment workers mostly being mothers
too, | thought perhaps | could link up the two
groups.” The concept of “Made in Sample” was

thus born.



Made in SamplefR/ R ZUENE - EREZE/N
The WR/NRE - TRRHEEHRT  HE
RONREET - RMZAREBIR - BEDD
HFEEF & —1E/\REE © | Clived® » f15Made in
Sample T UABAAENE » DRKKZ TIHI5ELPIH
FERSRE - XPILUERAFE o MtERR FEIS% 5
MR R - BT BFEEMMIEIR - A ALK
2%  MESBN T/IRE - BEBARREE
TEE e

BoodSeedVEl = =BG
SISy EEL

RETU B R E B ey
qn 3r B o e ey

gE e © il vy B2 ST V3 13

e e El 0 I PR e Y
FMade in Semple,) © T2 18 &
Bood SeeddElE ASEA D & @

Clive says, "The textile industry in Hong Kong
E%prospered in the sixties until the eighties. These
@ retired mothers have skills better than textile
workers from other countries. | want to find

‘ 1 ways to pass on these skills and at the same
@ [ time, generate income.” Good Seed's vision is
% to act as a catalyst for social innovation in Hong
Kong, so as to tackle the issues of poverty and
social isolation, and to create social benefits.
@ q{; The “Made in Sample” project, which provides
5SS

training and job opportunities for single mothers,

echoes with the ideology of Good Seed. With

the assistance of the SIE Fund, the project was

E2IRAFRRF ESniRREERE launched with one retired female garment worker
— IR ETEMBYE N - 5%5T ~ ERREMATE - ,%L I:] leading four to five young single mothers in the
A fE ERE#E - SARSEIERMClIveXEI4E production of fabric works.
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% Made in Sample” operates on a small scale that
@ @ resembles both a small factory and a small family.

“Because | teach design as well, | think | teach

better the smaller the class is. If there are a lot of

ﬂ@

people, it becomes a factory. Having just a few
feels like a small family.” Clive says as “Made in
Sample” is operating smoothly now, “the retired

mother could kill time and pass on her skills. She

treats those teenage mothers like her daughters.

She would call to chat and check on them. She

C:j has a lot of life experiences and now that they
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have formed their own little family, it is nice to

see the project develops naturally.”

mj’@

Differences in Aesthetic Vision, Respecting
Autonomy the Prerequisite for Compromise

As with the common character of a designer,
Clive's strengths lie in design and eye for beauty.
Communication however has been a challenging
obstacle, and sometimes overwhelms him, who in
addition has a full-time job. Ateam that comprises
a designer, a retired mother and teenage mothers
surely have different aesthetic standards. “Three
groups of very different people mean different
learning backgrounds and different points of
departure.” He explained how designers focus
on the designing part while the retired mother
has her set of design standards developed from
her experience. Teenage mothers, however, do
not have strict design and aesthetic standards.

When designing a fabric work, the three
parties would spend hours to agree on what is
"beautiful”. “The process of passing on the
artistry has encouraged a lot of communications
on how we compromise on the discrepancies
on demand, time and other aspects. A simple

remark on how to make a product might lead to

three vastly different pictures in our minds.”

“They develop their aesthetics from their own

experience.” Over time, “Made in Sample” has
allowed the greatest degree of autonomy to the
retired and teenage mothers. After they got to
know each other more, the whole thing goes

much smoother.
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Scientific advancements, when employed properly,
can greatly benefit people. Alec Nicol, a young
from the US, is a model of putting this into
practice. At only 27 years old, he has completed
three Bachelor of Science degrees and a PhD:
a straight—-A student without a doubt. Yet, his
visions are beyond the ivory tower His aspirations

led him to find ways to apply scientific knowledge
and to make an mpact on society. Thereaftern

Alec sets out to start his own business ‘Mamosound”

iN the hopes of helpoing grassroots women.
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“Mamosound” is a portable medical device that
uses ultrasound and artificial intelligence for early
breast cancer detection at a comparatively low
cost. The name of the device blends together
the words Mammogram and ultrasound,
making it easy to pronounce and remember.
It also represents the product’s function and
technology. But r how did a young man involve
himself in breast cancer screening technologies
in the first place?

Five Aunts with Breast Cancer Lucky Enough
to be Born in the U.S.

"My mother’s side of the family has a long history
of breast cancer, and many of them have had
surgeries to remove malignant tumours. So
I've always hoped to apply what | learnt in my
doctoral studies on breast cancer,” says Alec,
whose PhD topic is on cancer cell imaging. His
mother has seven sisters, five of them having had
breast cancer of various degrees of severity. Alec
was in high school when one of his older aunts
first got diagnosed with breast cancer. “That was
how all my aunts and my mother knew they were

at risk too and so they know they need to for

screenings regularly.”

Alec believes that although we have now the
advanced technology needed to let people
recognise signs of breast cancer at early stages,
the medical equipment required for the tests
can be too expensive for everyone to be able
to afford. “Fortunately, my family comes from
the U.S. and all of us have jobs that cover health
insurance, which helps us with the medical
expenses. But if you look around the world, a
majority does not enjoy such privileges. We must
bear in mind the lowering of threshold of these
screening and diagnosing technologies, so that
they can benefit more people.” It is from this
original aspiration that Alec found the motivation

to develop and found “Mamosound”.

Science Enthusiast, PhD student, Entrepreneur
Belief is essential, and so is competence. While
only 27, Alec has already completed three
Bachelor of Science degrees in Biochemistry,
Chemistry and Physiology. In 2014, he was
awarded a scholarship to pursue his PhD in
Biomedical Engineering at the Hong Kong
University of Science and Technology (HKUST). He
completeditin four years. Alec appears confident
whenever he talks about his studies, the kind of
confidence that could only be attained because
he is dedicated and passionate about Science.
His parents played an important role in this
regard, “We used to go to the science museums,
and were often out in nature when | was young.
We would go hiking, hunting, and fishing. | used

to disassemble things just to see what they look
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inside.” Alec laughs. “Why are leaves green?
Why do they turn red in autumn? It is about
being observant and asking a lot of questions.
Afterall science is all about asking interesting
questions.” Growing up in an environment that
encourages observation, asking questions, and
experimentation has molded Alec’s scientific

mind of today.

While pursuing his PhD at the HKUST, Alec
completed his dissertation a year earlier than
expected. “If you ask any PhD candidate, most of
them would be too busy to start a business. You
don't find too many PhD students in competitions
as well.” Alec quips. As he ended up with an
extra year to do things he was interested in, he
enrolled in a business school program and there
he learnt about Good Seed. "l was, participating
in another entrepreneurship competition at
HKUST at the same time. But Good Seed was the
first a competition that allowed me to actualise
my ideas.” Good Seed brings together people
from different backgrounds and universities,
Alec thinks. It is also where he met the future co-

founder of “Mamosound”.

Repeatedly Receiving Recognition, Project
Aims to Widen Scope of Development in
Medical Research

Since his involvement with Good Seed in 2017,
Alechas participatedin competitions and projects
of different scales, writing proposals and giving
presentations about his idea of “Mamosound”.

Not only was “Mamosound” selected as one

of the participants of the Cyberport Incubation
Programme, it also won the HKUST-Sino One
Million Dollar Entrepreneurship Competition.
In one year's time, they succeeded in building a
prototype of “Mamosound”. Having their ideas
actualised marked a new milestone for the team
and is doubly encouraging for Alec. At the time of
writing, Mamosound's research and development
work are almost completed and the device is now
being tested. For instance, the product has been
introduced in Indonesia for testing and the team
has been collaborating with the Red Cross to run
screening test for local people.

When asked about the vision of their
development in Hong Kong, Alec told us about
their plan to develop medical consultation
using virtual reality and start researching on the
Internet of Things (loT) in health care. At the same
time, efforts have also been made to improve
Mamosound’s database to raise accuracy, so as
to pass the product testing in different countries.
As for Alec himself, he has since relocated
to Washington, D.C., where he continues his
research in medical technology products. Having
been offered a full-time job at the U.S. Patent
and Trademark Office (USPTO), he will continue

on with his entrepreneurial journey in tandem

with developing his career.



Plant Killer Meels Horticultural
Therapy, founder of PuYU Soothes
Seniors with Planis
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Zoe took the plant out of the pot. She gently placed it

iN a glass bowl and decorated it with miniatture animals

and cartoon figures. These steps seem simple, but they

helo soothe the indescribable sentiments that the elderly
bury deep in their hearts. Zoe and two lke—-minded partners
established social enterprise “PuYU Horticultural Therapy
Services Limited” in 2017, which helos seniors find purpose and
energy through horticulture. Zoe said, “‘Some of the elderly

have farming experience and some used to grow plants, so

this is great for lbringing out what they are good at. What's

more, seniors are usually patient and have time to take care

of plants. Horticultural therapy works wel for them?
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Looking after plants can relieve stress.
Horticulture not only helps the elderly fulfil
themselves, but it is also the motivation for Zoe to
keep going in the face of adversity. “| am actually
a "plant killer”. But when plants manage to

survive under my care, | know | can keep going.”

My first impression of Zoe was that she spoke
gently and slowly in a manner which makes people
slow down and listen. But before becoming a
horticultural therapist, Zoe lived a hectic life
working in a bank and constantly felt anxious.
Seven years ago, she decided to take a break.
She came across horticultural therapy courses
and aspired to take up a new career. “l have
always wanted to set up hospice services. When a
beloved one passes away, their plants can be pass

on to their family. It is meaningful,” Zoe remarked.

Let the “Young-Old"” Serve the “Old-Old”

Horticultural therapy is a kind of alternative therapy.
It helps with stress relief, mental rehabilitation,
and cognitive training through decorating potted
plants with gardening materials. Zoe noticed that
most of the classmates enrolled in horticultural
therapy courses were serving social workers and
retired caregivers. “A lot of them had to take
care of parents who were 80 or 90 years old.
They wanted to learn an additional therapeutic
approach.” Zoe was one of the few who took
horticultural therapy courses as a hobby. “It is a
small field. Most of the therapists are also full-time
social workers. So, | thought maybe | could form

a horticultural therapist group with these 'young-

old’ to serve the ‘old-old".”

A Horticultural Therapist but also a
"Plant Killer”

After completing the three-year horticultural
therapy courses and internships, Zoe established
a social enterprise call “PuYU", gathering
horticultural therapists aged between 50 to 65
to provide services for different social welfare
organisations. Zoe emphasised that their classes
are tailor-made, as they design the content
based on the uniqueness and needs of the
participants. For example, seniors with dementia
are easily distracted, so classes for them would
include more details to encourage participation.
Therapists would also make good use of plants
with different characteristics, such as vanilla, or
different forms of activities in order to stimulate
the five senses of elderly. “During practice, we
had the opportunity to meet with different seniors
and design courses to fit their needs and habits.”
Some seniors with dementia would recall
memories after smelling the scent of certain
plants. For example, the smell of common rue
reminded them of having mung bean sweet soup
when they were young. Some were reminded of
the fruit trees next to their childhood classmate’s
home. “A granny used to think that she couldn’t
do it. But then, she became the first one to

complete the task in the class and invited her

husband to join the class together.”

It is very satisfying for Zoe to witness the
elderly gaining confidence and recalling happy

memories. “They are amazing. They put a lot
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of effort into taking care of the plants, and the
plants turn out beautifully.” Zoe smiled, her eyes
crinkling. Zoe joked that compared to the elderly,
she herself is a “plant killer”. “Very few of the
plants that | grow survive. They tend to dry up
and die. | can only grow tough plants that can

survive in a rough environment,” Zoe laughed.

Communication and Adjustment:
The Eternal Subject

Horticulture covers a wide range of knowledge,
from types of fertilisers, to seasonal changes
and watering rules. While other horticultural
therapists have years of experience in the field,
Zoe joined the field half-way through. Recently,
she found a role suitable for her at “"PuYU"; she is
now responsible for management and marketing.
“We have cooperated with more than 70 social
welfare organisations in two years, which is not
bad at all. | would love to expand “PuYU" from
providing horticultural therapy to working with

commercial organisations.”

Despite the difficulties Zoe has encountered since
setting up “PuYU", participating in the Good
Seed program consolidated the foundation of the
company. “There would be no "PuYU” without
Good Seed,” Zoe replied readily. She explained
that through achieving the project goals set by
Good Seed, they managed to get in touch with
more than 60 elderly care centres in the first year
and served over 500 seniors. Zoe added, “These
organisations came back to us after the free trial

and became a major source of customers.”

From working in a bank to becoming a
horticultural therapist and establishing a social
enterprise, Zoe's career path may sound smooth.
“It was actually really difficult,” Zoe confessed.
She revealed that it took some time for the team
to settle the differences in ideas, pace and vision.
“I believe many social enterprises face similar
obstacles. After a business has been running
for a certain time, there is bound to be different
voices and ideas.” Despite the pressure due to
differences among teammates, Zoe is convinced
that rational communication is the solution. She
pointed out, “Mutual respect is key. You have got

to communicate rationally to solve problems.”

Inconspicuous Lessons that Plants Teach Us

Zoe's eyes welled up when she talked about the
setbacks at work and in life. When horticultural
therapists go through a bad time in their life,
the plants around them are often a source of
inspiration. “l like a type of succulent plant
called the ‘life plant’. It's a very tough plant. All
it needs to grow is some cotton and water. | am
impressed by its perseverance and toughness.
Another one is the gerbera at my home. At one
point, it looked dried up and about to die; at that
time, my life was rough as well. But one day, the
gerbera started growing again. It was amazing.
Plants might seem inconspicuous but they are
right beside you, giving you the energy and

strength to keep going.”
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‘It's My motivation. When | teach my students, | see myself”
Twiggy Chan was dagnosed with dyslexia at the age of
16. She once loathed the idea of learning and faied al her
exams. Her future seemed bleak. She later met a teacher
who enlightened her albout learning. Eventualy, she got
iNnto university, olbtained two mMmasters degrees and set

up Boaz International Education Institute. Her mission is

to guide students with special educational needs (SEN)

to acknowledge their self-worth and overcome learning
difficulties. With the helpo of Good Seed, Twiggy had
another breakthrough two years ago and established
the “‘SENovate” program, which encourages students to

become to entrepreneurship and explore their potentials.
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Studying Was Hell

“I would cry, roll on the floor and throw up every
day at school. | would pull my hair, break my pencils
into half and tear my homework into pieces.” To
Twiggy, who was diagnosed with dyslexia, school

was like hell from the first day until the third grade.

She did not know that she had dyslexia until she
was 16. Before that, she just thought that learning
was painful. She went to the UK to study abroad
duringhersecondaryschoolyears, but hersituation
remained dire. She scored U (Unclassified) in all of
her mock exams. “If you have studied abroad, you
would know how difficult it is to get a U in GCSE.

People who failed usually get a D or an E, but not

a U,” she said.

The failure in the mock exams was a heavy blow to
Twiggy and she hit the rock bottom. Fortunately,
the principal introduced her to a teacher who
changed her life. This teacher, who was different
from other teachers, helped Twiggy find out what
she knew and what she did not. “Teachers would
often ask me what is it that | didn’t understand,
but | couldn’t tell, because | myself didn't know
what | have learnt.” Before every revision,
this teacher made Twiggy understand what
“learning” was and did not try to force everything
into her head, instead she made sure that she
thoroughly understood the concept. Eventually,
Twiggy made huge improvements and managed

to get a B in the three Science subjects she took

in the public exam.

She graduated with distinction and received a
scholarship to study at the University of Hong
Kong. She then furthered her studies and
pursued Master's Degrees in Inclusive and Special

Education and Social Work.

SEN Students Can be Entrepreneurs too

Twiggy is convinced that every child is capable of
learning. Therefore, she decided to take a diploma
in education and set up Boaz International
Education Institute, which specialises in teaching
SEN students. The centre is dedicated to teach
students in fun, simple and effective ways and

nurture them to become independent learner.

Witdh the help of Geoeod
Seed, Twiggy started the
SENevate” program to
nurture SEN students fnto
YOUng entrepreneurs. The
program’s aim is not te
put participants en the
path of entrepreneurship,
but to instll the spfirit of
entrepreneursiip fn dhem

through practice.

Participants will develop problem-solving skills,
creativity, communication skills and knowledge
about their own strengths, which will empower
them to choose their career paths. Through
supporting social entrepreneurship programs,
Good Seed hopes to generate social benefits and

build social capital. Similarly, Twiggy believes that

developing an entrepreneurial spirit at a young
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age not only benefits the individual, but also the
society. Her ambition was acknowledged by Good
Seed, so she was awarded the seed fund to launch

her nine-month “SENovate” program.

Helping Students See Dyslexia as a Gift

Twiggy pointed out how creative the students
in the “SENovate” program are. She gave an
example of astudentnoticing the lack of awareness
about recycling in the community and invented a
recycling machine. The machine encourages the
community to recycle more by giving out a toy

each time someone uses the recycling machine.

"SENovate” offers students a chance to shine
and build their self-image in the process of
entrepreneurship. Twiggy said that some students
used to feel ashamed about having dyslexia, but
now they regard it as a gift. “They now understand
that they are not incapable of learning. They know
that they can continue with their studies and that

they have a choice in their future.”

Seeing Herself in Her Students

Twiggy stressed that mentors should possess
the entrepreneurial spirit as well. “For example,
when leading a group, it is critical to transform
conflicts within the group into a catalyst for better

cooperation.”

Obstacles often arise when setting up a social
enterprise. It takes a lot of effort to promote the
program in schools and to teach students in the
centre. Twiggy had once considered giving up,
but when she saw the success of her students and
the recognition they received from their parents
and teachers, she realised that the hard work was
worthwhile. “Every response we received has an
impact on us, and through the responses, we
were able to recognize the students’ courage
to stepping out of their comfort zones. In some
stances, some students even choose to help other
groups, despite their own difficulties. It reaches
the bottom of my heart and gives me the strength

to keep going,” she said.

Helping others is also a form of self-redemption.
“It's my motivation. When | teach my students, |
see myself in them.” Especially when students
show gradual improvement, breaking through
their comfort zones, Twiggy feels like she is helping
her old self. “I have met some good friends and
teachers who led me out of the maze. | hope to do

the same for these students,” Twiggy remarked.
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“Were al Hongkongers, but people who live in

TiNn Shui Wai seem to be more chill and relaxed.

They seem less nervous when taking to strangers’
said Tin Shui Wai resident Or Tin Shui Wali is located in
the north—-western part of Hong Kong, close to the
border. Or and Yan Chi have been living in Tin Shui Wai
for more than two decades. They noticed that people
outside of Tin Shui Wai seem to treat it as a foreign
place. INn 2015, they set up a community caled “Dialogues
iN Tin Shui Wali” in the hopes of connecting different
groups of people iN the community through various

activities. They also wanted to record the stories and

people N the district to make their voices heard. IK

INn 2018, they appled for the Good Seed fund to organise
a series of community iNnterest classes for grassroots
residents and develop their potentials. To buld a mutual
support network, Tin Shui Wai residents were recruited

to teach other Tin Shui Wai residents.
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Remote Community: People of Tin Shui Wai

Tin Shui Wai is a district located in the north-
western part of New Territories. It is surrounded by
Wetland Park Road, Tin Tsz Road, Tin Fuk Road,
Ping Ha Road and Tin Ying Road. The district is
divided into the northern part and the southern
Part by Tin Wah Road with the Light Rail Transit
(LRT) connecting different areas. The Chinese
names of many roads in the district start with the
word X (literally: sky). The various geographical
factors and urban configurations create a sense of
community in Tin Shui Wai. Apart from the urban
planning and layout, the most important element
in a community is undoubtedly the people. In this
sense, how do the residents of Tin Shui Wai feel

about this place?

Or and Yan Chi have been living in Tin Shui Wai

since childhood; they have a strong sense of

identity as “people of Tin Shui Wai”. Or recalled
that when she first started working, people were
always surprised to know that she lived in Tin Shui
Wai. “From my experience, people would always
react with surprise and say things like "What?
You're from Tin Shui Wai?"" She never got mad
or tired about it and it strengthened her sense of
belonging. “Is it really that special to be living in
Tin Shui Wai?”

"When | was young, | wanted to leave Tin Shui
Wai. In my head, | never really liked the idea of Tin
Shui Wai,” said Yan Chi. Being from Tin Shui Wai
used to make him feel like a “country bumpkin”,
especially when he found out that he did not know
his way around Mongkok and the city as well as his
peers at university. As he grew up, he began to like
Tin Shui Wai. ‘After all, | have spent a large portion

of my life in this place.”
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Rewriting Tin Shui Wai

In recent years, there is a trend to invest in
community work in Hong Kong. Dedicated
organisations would reach out to communities to
promote civic education, in the hopes of changing
the society from the bottom up. In 2015, Or and
Yan Chi established a community project called
"Dialogues in Tin Shui Wai”, intending to change
the community. Sitting in a coffee shop in Yuen
Long, they told me about making a difference in
the community. “We might not be able to do big
things, but we can start by doing little things and
see how we can contribute to the district.” The
popularblog “Humans of New York"” inspired them
to set up “Dialogues in Tin Shui Wai"” to document

the people and stories in the community.

Isn't the general impression of Tin Shui Wai
a tragic district? Or pointed out that she had
pleasant experience interviewing residents of Tin
Shui Wai as a former journalist. She found people
from Tin Shui Wai more passionate and more likely
to start a conversation with neighbours compared
to those from other districts. “Maybe it is because
we often chat with residents in the neighbourhood
and have a platform for them to tell their stories.
The rest of Hong Kong has stereotyped Tin Shui
Wai as an isolated place. It might not be a tragic
district, but it is definitely easily overlooked and
marginalised. We hope that people from outside
Tin Shui Wai can listen to the voices of the people

of Tin Shui Wai,” said Or.

They have written about the stories of various
people from Tin Shui Wai: they discovered
talented residents like the juggling champion of
Hong Kong; they documented the stories of small
shops like a stuffed toy shop. In the blink of an eye,

"Dialogues in Tin Shui Wai” is now five years old.

As we walked along the LRT tracks from the south
of Tin Shui Wai to the north, they greeted many
familiar faces. Walking past an LRT stop, they
bumped into an old man who used to sell stuffed
toys in Tin Shui Wai's Kingswood Richly Plaza.
They had not seen one another for a long time,
so they started chatting, only to find out that he
had not found a new shop yet after leaving the
plaza a year ago. During the unexpected catch up,
the old man’s smile never left his face. This simple
exchange showed how personal and strong

human connections are.

Once a Problematic Neighbourhood

In Yan Chi's memory, Tin Shui Wai used to be
a problematic neighbourhood. “"When | was
in primary six, | came to play basketball with a
schoolmate from Tuen Mun. On our way to the
court, we met a gangster asking us who our gang
boss was.” The gangster was only one to two years
older than him and was a classmate at his childcare
tutorial centre. Apparently, these neighbourhood

gangsters often loitered in arcades.
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The neighbourhood has changed since then.
A secondary school in Tin Shui Wai has gone
from band 5 to band 1 in 20 years. There are no
more teen gangs on the streets. Or and Yan Chi
witnessed the changes in Tin Shui Wai. “It was
more than a decade ago when we were young and
wanted to go out to play. Now we are grown up.
The place didn't change drastically. It's just that we
are more mature now, so we don't play around like

we used to. Everyone has become better,” said Or.

Yan Chi agreed that Tin Shui Wai has become
safer than before. The high youth participation in
the recent District Council election reflected the
change in Tin Shui Wai. “All 17 constituency areas
here have elected a “yellow” (pro-democracy)
District Councillor, showing that the youth here are
getting more progressive. In the past, they might
only want to mingle with the opposite sex, and
spend time fooling around smoking and drinking
without thinking about what they can offer to the

community.”

New Tin Shui Wai, New Problems

However, change brought new problems, like
community conflicts among new immigrant
families, or childcare for couples with older
husbands and young wives. “The north of Tin Shui
Wai has become more densely populated. Some
problems from the past, like those in the film The
Way We Are, might have been resolved, but other

issues remain,” said Or.

At the end of 2017, they organised events and
workshops to connect different groups in the
community and address community issues. They
applied for the Good Seed fund. “It was after
Good Seed that we finally had a proper project
that required a business model and an actual plan

involving workshops.”

The Good Seed program taught them to set
milestones at different stages. Yan Chi told us,
"Say, for example, every other month, you have to
achieve some milestones. We just did what came
to our minds. There were taekwondo classes,
dodge disc classes, magic classes in English, and

so on. There were like eight classes at the peak.”

Yan Chi mentioned that they once held a
dodge disc class (like dodge ball, but with a soft
frisbee instead, incorporating frisbee throwing
techniques). An immigrant mother was standing
at the side of the court, watching her son play
happily. She became touched and told us that her
son was a SEN student and was marginalised at
school. And probably because of the same reason,
his teacher refused to have him enrolled in some
courses. “This mother must have been under a lot
of pressure and wanted to talk to someone about it.
It struck me that what we did offered opportunities
for us to connect with people. It was a pity that
we couldn’t do anything for her apart from just
chatting with her that day. But we realised that we
could connect people through these activities and

find out about their problems.”
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Community Building = Community Activities?

At first, their idea was to organise community-
oriented activities; but soon, they found that
the activities comprised no elements of Tin
Shui Wai except for the fact that they were held
in the district. “People tend to use the term
“community” a lot, like community art. But having
an activity take place in the community does not
necessarily lead to community building. Similarly,
holding art events in Tin Shui Wai is not the same

as creating community art.”

As they worked, they pondered about the
meaning of community building. Yan Chi
admitted that most of the activities were failures
until the photography workshop. The workshop
brought participants to different places in Tin Shui
Wai. They hiked up the Tin Shui Wai Kai Shan,
and interviewed homeless people and foreign
domestic helpers, documenting Tin Shui Wai with
their cameras. Through the workshop, participants
saw different sides of the community and met
different groups of people. They got to look at Tin
Shui Wai with a new perspective. Therefore, Yan
Chi and Or decided to plan future activities with
a similar approach. They hope to step out of the
district and discover more possibilities in other

districts.

Holding Events on Days Off with No Income:
Worth All the Pain and Effort

Community work always requires an enormous
amount of effort and time without much return
in personal benefits. “Dialogues in Tin Shui Wai"”
does not bring in any income for Or and Yan
Chi. They both have a full-time job and spend
their weekends and days off on the project. “For
example, we had to prepare a lot of documents
and write many proposals to apply for Good Seed.
We did them during holidays,” said Yan Chi.

They confessed that it is a tough job. Or said,
“I quit my job for a while. | thought that being
a freelancer would give me more time to work
on ‘Dialogues in Tin Shui Wai’, but | faced other
pressure too. Resigning from a job was not as easy

as it seemed; it was honestly quite hard.”

However, for them, all the hard work pays off
when residents of Tin Shui Wai find the activities
rewarding and develop a sense of belonging. Yan
Chi said, "'Dialogues in Tin Shui Wai’ has gained
popularity. Residents and District Councillors
would sometimes approach us. They would
also naturally address people who live here as
‘people of Tin Shui Wai'. These little things make

everything we do worthwhile.”
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The day we met, Kelvin was wearing a blue—collar
shirt and glasses with a laptop in his hand.

He walked towards me with a confident smile,
looking like a successful young man. He sat down,
looked me in the eyes sincerely and started to
tel me his vision slowly word by word, though

not very fluent. Kelvin suffers from congenital
deafness. He is also a master’s degree holder and
a social entrepreneur who is developing a real-time
iNnterpretation tool that helpos the hearing iMmpaired
community to have a better learning experience.

‘l hope we can al communicate with one another’”
Kelvin, with the helo of his cousin Henri, spelt out

his vision of “Voiceless”.
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Returning to Hong Kong from Australia:
Lack of Support for People with Hearing
Impairment

Having grown up in Australia, Kelvin decided to
return to Hong Kong around 5 years ago after
completing his Bachelor of Business Degree in
Australia. “Life was boring in Australia. Hong
Kong would be more challenging.” He came back
to Hong Kong to study for a Master’s Degree in

Information Technology.

Australians tend to have a slow-paced lifestyle
and speak slowly, allowing Kelvin to communicate
smoothly with people through lip-reading. In
addition to that, the Australian government assists
students with hearing impairment by providing
them with an interpreter at school. The interpreter
would type out the content of the lesson on a
computer, which helped Kelvin a lot. But here in
fast-paced Hong Kong, people are generally less
patient. In addition to the hectic lifestyle, Hong
Kong people tend to mix Cantonese with English
when they speak, making lip-reading very difficult
for Kelvin. He could only try his best to catch up at
university by reading lecture notes, presentation
slides and online videos, but his efforts were in
vain. Completing a master's degree requires a lot

of hard work, and even more so in Kelvin's case.

His education qualifications did not guarantee
friendly treatment in Hong Kong workplaces
either. He was bullied and discriminated by his
colleagues. Kelvin once thought of giving up. “I

had no confidence and no motivation. | couldn’t

make myself happy.” But in the blink of an eye,
he managed to pick himself up and said that he
had no plans to return to Australia anytime soon.
“I am open minded. | will adjust to fit into the
Hong Kong culture,” said by Kelvin with his

signature smile.

Dedicated to Help Students with Hearing
Impairment Based on Personal Experience

Kelvin's optimistic personality has rescued him
from difficult times, and he understands the
importance of communication. He does not want
other people with hearing impairment, especially
students, to go through what he went through. He
wants to apply his knowledge to build a bridge
between the hearing impaired and the world.
Therefore, Kelvin and his cousin Henri established
a social enterprise called “Voiceless”, which is a
real-time audio interpretation platform for people
with hearing impairment, developed based on his

experience in Australia.

Users can simply upload audio recordings onto
the platform to have it converted into text in real
time. The platform can also interpret video clips,
with timestamps for better understanding. Henri
pointed out that the interpretation technology
mainly relies on Al, which is currently around 70%

accurate.

The backend design of the website has now been
completed and the platform will be launched
soon. The process of making the prototype of

"Voiceless” was not easy. The cousins noted
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that to ensure the quality, a lot of money had to
be invested in the server and the Al technology.
Fortunately, “Voiceless” won the recognition of
Good Seed and received a substantial seed fund.
To Kelvin and Henri, it was a timely fund that gave

“Voiceless” a chance to help those in need.

Cousins as well as Partners

During the interview, Kelvin was able to articulate
all of his thoughts clearly with the help of his
cousin, Henri, as the interpreter. Henri sat quietly
by his side and patiently waited for him to finish
his sentences. Henri paid close attention to
Kelvin's expression, simplifying and repeating
the questions when needed. He also helped with

elaboration and clarifying misunderstandings.

Henri, who also studied in Australia and returned
to Hong Kong after completing a Law Degree,
said that he and his family see his cousin as
a highly intelligent man. However, intelligent
people with hearing impairment do not receive
a fair education. “Fairness is an important
concept in law. People with congenital hearing
impairment are born like that without a choice,
but the society did not provide them with a fair
and equal opportunity to learn and work.” With
this understanding, Henri decided to work as his
cousin’s deputy at “Voiceless” despite not being
familiar with computer engineering design. He is
mainly responsible for the administrative work and

aspires to help more people in need.

"Happiness,
conficence, equallity,
eopportunity, a better
future...” These were
the keywords utteree
oy Kelvin when asked
alboeut the visien of
Wolceless”. Riglht
aifter he stopped,
Flenri concludee,
"We hepe Voiceless’
can make everyene
happier and more
contident, anc provice
a Tafir eppertumnity

for people t©
communicate, grow
anel worlk.”
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Opportunity in Crisis: Importance of
Technological Education Recognised
As the novel coronavirus pandemic ravages the
world, Hong Kong students are continuing to learn
even though classes are suspended. Learning from
home and remote courses are Now Nnew Norms

iN education. There is opportunity iN crisis,

with parents and teachers actively rethinking

future approaches to education.
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\ J} Eagle Chan, also known as “Principle Eagle”,

as received many requests for advice from

””%

u
b

teachers and social workers on giving lectures
and distributing homework online. In the early

stages of the pandemic, he sensitively started

sharing online teaching videos for free and giving

-

technical support on online teaching. He hopes

e%= to apply his knowledge in technology to help

the industry achieve “suspending classes without
suspending learning”.

Eagle thinks that teachers who lack previous

experience in online teaching might find it difficult

to adapt to the sudden change in the mode of

teaching, which reflects that the importance of
technology. He hopes that science education will

be popularised and made good use in Hong Kong,
nd enable Hong Kong's scientific development

to have a profound progress.
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Returnmg to the Classroom and Falling Flat
the System

After graduating from the Chinese University

|
[
[

of Hong Kong with a degree in computer

ﬂ

engineering, Eagle joined a large local company
as a computer technician. Yet, he found his job
mundane and dull, failing to match his ambition.
He realised that he preferred to work with people
instead of sitting in front of the computer all day

long. With his aspiration to contribute to society,

gé@

o)

he returned to the campus and took an education-
related course, embarking on his journey as
“Principal Eagle”.

ul

Eagle proclaimed his vision: hope to
bring knowledge to students from different
backgrounds.” Born in a grassroots family, Eagle
did not have easy access to computers before
entering university. He believes that leaming
about computers and technology can help the
underprivileged move up the social ladder.
However, his three years as a Computer Science
teacher revealed the conservativeness of the
education system. “Students only need to focus
on public exams and internal assessments. Why
should they learn about technology? Computer

Science is not an important subject anyway.”

Being exam-oriented hinders the development of
students and limits their potentials. Eagle believes
that learning is something personal. He dislikes
spoon-feeding in education because it forces
students into learning something they do not want
to and confuses them. He thinks that everyone has
different strengths. He hopes that students can
learn to appreciate themselves and develop their
strengths. To him, simply knowing how to paint,
write a program or do an experiment is already
an achievement. “Exam results and academic

achievements do not define your success.”
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\ J} A New Idea that Brings Technology into the

Realising that his teaching philosophy was
incompatible with the system, Eagle resigned

from his teaching position and started his own

business to promote the spirit of innovation. With

application of artificial intelligence. The platform

-s also received funding from Good Seed to launch

I the “iSTEM Al Lab” platform to promote the

a program that provides online STEM (science,

technology, engineering and mathematics)

activities and DIY learning kits for children aged

6 to 12 with special educational needs (SEN). The

order and speed of answering questions and the

students’ strengths are analysed by computer
to show the students’ needs and facilitate their

earning progress. The Lab also observed a 20%

increase in the percentage of tests students took on

the software compared to tests that were printed

Gl

out, indicating the success in creating a higher

]

:

— learning engagement level and sustainability.

They also made use of the funding to organise

workshops and exhibitions in schools for parents

i

dnd teachers to promote a better understanding

of the needs of SEN students.

In recent years, the government has been
investing a lot of resources in STEM education and

schools are now offering more related subjects

Sl

and courses. Despite so, Eagle thinks that it can
o more further. Therefore, he suggests to put
chnology directly into the hands of students,

trying to spark their interest in science through

2

game-based virtual teaching materials. For
example, in the past, students could only take
turns to do experiments in a weekly chemistry
class. But through virtual teaching materials with
both image and audio, students can simulate
experiments in a safe environment to understand
the composition and reaction of different chemical
elements and compounds. “We used to have one
teacher teaching forty students in the past with
the teacher controlling the process. Now, you can
keep trying and observing the procedure over and

over again until you understand it.”

7] hope te

oring knewledge
to stuclents

rom clfiiferent
vackgrounds.”
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Everyone has the right to education, but not al can afford
to pay for tutorial lessons. Many students enrol in after—
school tutorial classes to get good grades, yet those
from low—-income famiies might not e able to afford
extra tutorial expenses. Hence, they might ‘lose on the
starting line” 24—-year—-old Ronald established an online
tutoring platform caled “AfterSchool” with his friends.

It provides tutorial classes with low fees by avoiding the
cost of renting a venue and traditional promotion, hoping
to benefit more students. They have also collalborated
with voluntary tutoring organisations to provide free
tutorial classes to chidren on Comprehensive Social
Security Assistance (CSSA). He pointed out that heloing
chidren from low—-income famiies to learn is the vision of

their business.
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Grassroots Students Lose on the Starting Line
In the 1970s, Hong Kong TV drama Teenager
was a hit. The teenagers in the drama live a
rather carefree life, taking their time searching
for directions in life. They spend time cycling
after school and dating, having the time of their
lives without worrying about the future. However,
times have changed. Nowadays, a carefree
teenage life has never been more unattainable.
Young people are expected to have their future
planned out as early as possible. Fun is sacrificed
for good grades. Even primary school students
have to race against time, attending never-

ending tutorial classes.

At the age of 24, days spent preparing for public
exams do not seem that long ago. Ronald used to
be a regular at tutorial centres. He recalled how
he spent his high school years attending tutorial
classes almost every day after school. He even
atteneded tutorial classes where pre-recorded
videos were played. Each class lasted one to
two hours and he would attend at least one to
two classes each day. Tedious classes often left
him wondering: “If the class is in video form, why

must | come to the tutorial centre to watch it?”.

After Ronald was admitted to the University of
Hong Kong, he focused his studies on the mode
of learning of Hong Kong students. Two years
ago, he set up an online tutoring platform called
“AfterSchool” with his friends. A simple search of

its name would result in their website on the first

page of any major search engine. Tutorial classes
are listed on their website, and registration is just

a few clicks away.

Unlike traditional tutorial centres, “AfterSchool”
does not have students sitting in rows listening
to the tutor. All the students need is a computer.
It does not offer a full semester of classes on one
subject as a whole. Instead, students can select
components of the syllabus that they need help

with, like having a buffet dinner.

Online Tutorial Classes Avoid Expenses in
Rent and Promotion

Ronald’s participation in Good Seed's program
helped expand the “AfterSchool” platform to
students from low-income families, allowing them
to learn in more flexible, interactive and effective
ways. Operating as an online platform saves
rental expenses. The platform is also promoted
through social media, which is less costly than
traditional large-scale billboards. They hope
that by reducing the production cost, they can
lower the tutorial fees. “I've seen reports about
how students from low-income families cannot
afford to take tutorial classes. Therefore, we hope
to make use of the benefits of using an online
platform to lower the cost. Providing content
online to one student or to 10,000 students does

not make much difference in cost.”

This nine-month Good Seed project has helped

more than 15,000 students from low-income
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families and launched 32 online courses that
cover a wide range of subjects, benefiting more
than 560 students from low-income families. At
the same time, they collaborated with Principal
Chan Free Tutorial World to provide free tutorial
classes to disadvantaged students. Ronald said,
“Principle Chan helps group of students on
CSSA who cannot afford tutorial fees.” He saw
the difficulties and problems faced by grassroots
students in education during his research at
university, so he decided to address it as the

social mission of his business.

Curriculum Designed to Help Students Focus
The biggest challenge of online tutorials is that it
is difficult for tutors to observe students’ reactions
in real-time. Students with low attention span
may find it difficult to keep up with the learning
process. Ronald, therefore, adjusted the course
design to an average of 20-25 minutes per session
to ensure that students could stay focused. ” Any
normal person, be it student or teacher, would
find it impossible to stay focused in a 90-minute
class. "Double lessons” that are two and a half or
three hours long are even more unreasonable.”
There is also a Q&A section on the website for
students to interact and for teachers to point out

mistakes in the posts.

Seize the Chance when You're Young and Save
Up when Starting a Business

Ronald was only 22 years old when he founded
“AfterSchool”. Without experience or resources,
he decided to enrol in the Good Seed program
after setting his goal with nothing but confidence
and a firm vision. He received the seed money
from the program and started his business.
“Even to this day, | am not sure if | am going to
be successful. But | consider it a learning process
even if | fail or if someone else does it better than
me. | believe if | have to go out and work, | can

still manage to get a job in Hong Kong.”

A lack of financial resources tends to be a
discouraging factor to many who have thought of
starting their own business. Where did Ronald and
his friends get their funds? Ronald pointed out that
he had initially invested only ten to twenty thousand
dollars. “It's a sum that any university student can
save up working part-time. It depends on whether
you are willing to use it and whether you use it
wisely. | have found many ways to save money.”
He gave an example of how they hired an Indian
designer to design their company logo on an online

freelance platform. It only cost them 5 US dollars.

Ronald believes that starting a business at a young
age is an advantage. Once you are determined,
you should go for it. “The earlier the better. After
all, a concept is just a concept. Anyone can brag
about their ideas, but the challenge is in actually

executing the plan.”
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Imagine going out to a place you have never been, but

your vision is blurry and all you have is a white cane.

How far do you think you can go? There are about
170000 people with visual impairment in Hong Kong.

They rely on the assistance of a white cane or a guide
dog to get around the city daily. They come across many
obstacles in dally life, and Nno one should turn a blind eye
to the situation. Dennis and Paul, two young locals, thought
of using iINNnovative technology to make it easier for the

visually impaired to travel and get involved in society.
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“On and on stretched my road, long it was and
far. | would go high and low in my search.” While
poet Qu Yuan encouraged people to strive
hard for the truth in his poem Li Sao, the poem
somehow also spells out the difficulties of the
visually impaired. To them, every step they take
with the help of a white cane or a guide dog is
arduous. Every step on the staircase is a challenge
and arisk. Travelling independently is a strenuous
task, not to mention living independently. In view
of that, Dennis and Paul came up with the idea of
using augmented reality (AR) to help the visually

impaired travel.

IT Experts Learning about the Needs of the
Visually Impaired through Social Welfare
Organisations

Dennis and Paul, who are in their twenties
and thirties, both graduated with a Computer
Science degree. They are now working in the
field of artificial intelligence (Al) in the innovative
technology industry. Paul also has a Master's
degree and a PhD. In order to understand how
AR technology was used to help the visually
impaired, he once visited a related organisation
and spent three hours interviewing people with
visual impairment. The experience inspired him

to develop products that could help them.

Paul pointed out, “The definition of AR is to add
new information to the physical reality to make
people’s lives smarter and easier. So, what is AR

to the visually impaired? We believe it would be

adding information to their audio augmented
reality. This can help them travel and do what

they want to do.”

The visually impaired mainly travel with the
assistance of a white cane or a guide dog, but
Paul noticed that even guide dog trainers were
sometimes dragged into railings during training.
He wondered if there was a better way to assist
the visually impaired. Statistics also showed that
the number of available guide dogs could not
meet the demand. He hoped to develop a more
popular and convenient tool to assist the visually
impaired in their travels. Therefore, the duo
used creative technology to meet social needs
by developing a self-contained and lightweight
device to help the visually impaired travel and

explore the city.

Not the Usual AR

The stand-alone device they developed
integrates a digital camera and Al technology.
It analyses the road conditions in real-time and
guides the visually impaired to walk in the right
direction and distance. The function is like the
map navigation on a smartphone, but with a
more thoughtful touch. “Not every turn in a route
is a 90-degree turn, so we use a different method,
which is to give the clock position. For example,
the instruction would ask the user to take a certain
number of steps towards the 10 o’clock direction.

This is more accurate.” The device is connected
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to a mobile app, so the visually impaired can
simply set up a destination in advance and set

off to explore.

The thoughtful design is the result of repeated
improvement and adjustment. In the initial
design, the device was to be attached to a guide
dog or a cane. However, users commented that it
was hard to secure the device on a guide dog and
the device added weight to the cane, affecting
the sense of touch. Therefore, they modified their
design so that the user can wear the device; it can
be strapped on, carried in the user’s pockets or
attached to their collar. There is only one button
on the device for easier handling. “We chatted
with the visually impaired in the design process.
We gathered opinions about things like the
shape of the device, as well as the position, size
and number of buttons. It allowed us to know

more about the users’ preferences.”

Dennis and Paul said that they once arranged
people with visual impairment to test the device
by walking from Tamar Park in Admiralty to the
Central Pier. All of them reached the destination
successfully. Even though some of them made a
wrong turn, the device helped by guiding them
back to the right path. “At first, | thought that it
would take a long time for the visually impaired
to learn something new or that they would find
it hard to adapt to the device. But in fact, most

of them could grasp new technology quickly and

they found the device easy to use.” Dennis and
Paul believe that the accuracy of the device can
reach 70% to 80%, but it is only suitable for mild to
moderate visually impaired people at this stage.
A product suitable for the blind will be launched

when the research is more mature.

Priced Reasonably to Help the
Underprivileged Elderly

According to figures of the Census and Statistics
Department in 2014, there are more than 174,000
visually impaired people in Hong Kong. Only 10%
of them are economically active and 70% have a
monthly income of less than $15,000. Dennis and
Paul believe that social innovation technology
should be user oriented. Thus, the pricing of the
device should be reasonable; it is set between
200 to 300 US dollars (HKD 1,550-2,300) to be
more affordable. “We want to make a product

that is both affordable and practical.”

In the future, they hope to focus on improving
and fine-tuning the device so that it can be used
by not just the visually impaired, but also people
with eye diseases and the elderly. “We can modify
the software to suit elderly use while keeping the
hardware of the device the same. This software
could remind them to go home and it would
come with GPS to prevent them from going
missing.” The product is still in development but
ajourney of a thousand miles begins with a single
step. When there is a will, no matter how difficult

the journey is, there is always a way.
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“When can reading become as popular a topic as

Netflix or Korean dramas lke Crash Landing on You

or Its Okay to Not Be Okay? That's how reading

should e, but its Nnot’” Book lover James has spent
most of his life promoting reading. His amibition is
to make readng popular He hopes that one day,

readng wil Nno longer e just the hoblby of

a handful of people. It wil be a trend and the public
wil find it cool and fun, and wil feel ke they are
Mmissing out if they do not read Having opened a

bookstore and applied to the Good Seed program

twice, James now goes around Hong Kong with

a wooden troley filed with lbooks.
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Paying Back Debts over Four Years after His
Bookstores Closed Down

All his life, James has been trying and failing,

failing and trying.

In 2004, James opened a bookstore called
“Mackie Study” in the heart of the city. With its
unique book selection and hosting of regular
concerts and seminars, it enriched the lives of
many local people. But due to poor management,
the stores all closed down within five years. James
had to work for a commercial company to pay off
his debts over three to four years. It was so painful
for him as a book lover that he gave up reading at
one point. “l didn't go to bookstores anymore. |
stopped going to the theatre. | felt like | was cut

off from myself.”

Ten years passed. After struggling, James was
finally able to confront his past and reconnect with
what he loves. He established a social enterprise
called “Rolling Books” to promote reading with an
array of creative activities. “In terms of the financial
situation, the bookstores were somewhat a failure.
Now that | look back, | realise that | can transform

failure into a lesson in life.”

Making Peace with Failure

“I'am not a successful case.” This was the first
thing that James said in the interview. Apparently,
he had applied for the Good Seed program
twice. For his first try, he applied with the idea of
combining youth issues with family activities. The
idea was rejected, but James did not give up. He

kept trying and finally succeeded.

“It doesn't matter if you fail. It's just a process.
Just keep going.” The ups and downs in life had
taught James to make peace with failure. He
calmed down and let the reasons for failure sink
in. He realised that despite being familiar with
the topic after years of experience working in an
NGO, his presentation lacked clarity. Perhaps, he
was not even sure about what he wanted to do. “I
found it hard to convince the judges that | was the
best candidate to carry out the project, which was
vital. | was the one who was pitching the project,

but what did the project have to do with me?”

James then recalled the experience he had during
the low point of his life. After his bookstores
closed, he was depressed and “unfriended” all
his customers and friends on Facebook. It was
only when his health began to take the toll, that he
started jogging alone. This habit of jogging later
inspired him to organise a "jogging book club”,
gathering a group of people to jog together in
the city and read stories about the routes they

took. To his surprise, the “running and reading”
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activities reconnected him with his old friends

[ )

and old passion. He started to curate a theme
and select books for the book club again. James
realised that the connections and experience he
had were useful for his future career, plans and
interest. He pointed out, “You don't need to cut

yourself off from the past to move on.”

Storytelling in Schools and Communities
With his life entangled with books, James
naturally went back to what he knew best and

combined reading with social issues to promote

Zpi0s

reading culture through different activities. With

the concept of “Rolling Books”, he succeeded in

)
.
Il

his second attempt to apply for the Good Seed

program. “Most people have the idea that social

)

il

innovation should be something unprecedented
or brand new, but | don't think so. It could be

something simple too.”

At first, James planned to bring a book van into

schools to promote reading. The book van was
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a decorated rented van. James confessed that
its appearance was not too appealing and it
could only accommodate around twenty people,
making it hard for schools to arrange students to
participate. The plan failed. “We learnt from the

experience and kept adjusting the plan after that.”

The setback prompted James to think of an

alternative. He started using a delicate wooden

trolley to promote reading at different events,
such as markets, carnivals and book fairs. It was
well received. For promotions at schools, he
changed the venue to the school hall, and held
drama performances and clown shows. This
alternative way of telling stories made it easier

for the school to arrange students to participate.

Supported and No Longer Fighting Alone

Generally, if the operation of a business goes
wrong, one would need to pay a heavy price
for a second chance. But James pointed out
that the Social Innovation and Entrepreneurship
Development Fund (SIE Fund) does not require
participants to strictly follow the plan proposed
in the application. “They understand that we are
starting a business after all. They allow space for

us to improve and adjust the prototype.”

James told us that more than a decade ago, the
only way to promote reading in Hong Kong was
to open a bookstore. But to keep a bookstore
in business, one needs to have connections,
invest a lot of money and handle rent, salaries,
stocks and so on. For him, it felt like fighting a
lonely battle. Now that they are running a social
enterprise, they receive a lot of support. “First
of all, there is financial support. In addition to
that, being a social enterprise and collaborating
with Good Seed is like having a guide on how
to achieve your goal step by step. It is a kind of

support we had never experienced.”
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Promoting Reading Is Not Just Holding
Activities

Was it some sort of unfulfilled dream come true?
James said, I think of it as a continuation of the past.

It is fundamentally the same but in another form.”

James understands that participating in a certain
event would not make people fall in love with
reading all of a sudden, but he hopes that the
activities would introduce the public to the joy

of reading and change their impression.
7] want to relieve children
rom the pressure off
writing & beelk report aiter
reaclng a ook andl ree
them irem the mincset
of learning lessens frem
stories. Prometing reaclng
is & long=term geal to be
reached with a sustainalsle
methee”



Inuiting the Uisually Impaired lo the
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Dawning Leung spoke articulately at a moderate speed.

A search of ‘Dawning Leung” on the Internet returned tons of
her interviews. She first came across audio descriotion at an
organisation for the visualy impaired in early 2011, In view of
the lack of audio description services in Hong Kong, she came
up with the idea of developing this service herself. She took
the leap, guit her jolb as a university lecturer, and went to the
UK to study for a PhD degree in Audio Description. In 2015,
she returned to Hong Kong and founded the Audio Descriotion
Association (Hong Kong), which provides various kinds of audio
description services for the visualy impaired. Five years have

flown by, but Dawning recalls the day she resigned just like

yesterday. ‘Looking back, its amazing how one decision would

change my life’
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Visually Impaired: | Had Heard You on the TV
The decision changed not only Dawning’s life, but
also the scene of audio description in Hong Kong.
Audio description services were not yet popular
in Hong Kong then. At first, the association
initially focused on training and public education
promotion, and offered live audio description
for films and museum exhibitions. Their service
scope was later extended to cover ball games,
sports and outdoor activities and performing
arts events, and even record audio description
soundtracks for films played in theaters and
discs. Dawning also recorded audio descriptions
for Radio Television Hong Kong (RTHK)s TV
programmes last year so that more visually
impaired people can “listen to” them. She said
with a smile, “I visited a visually impaired person
one day and she said my voice sounded familiar.

It turned out she had heard me on the TV!”

Objective Description is the Key to Audio
Description

Audio description is a translation discipline—
images are translated into words so that the
visually impaired can form a scene in their heads
as if they can see it. Do not underestimate the
process of producing audio descriptions for

films. Dawning explained that every time audio

describers write their descriptions, they have
to watch the whole film before describing the
scenes as objectively as they can. “If a character
is good-looking, you can't say he's good-looking.
You should describe him as well-dressed and with
regular facial features so the visually impaired

can form an image in their heads. Whether he is

good-looking or not is left for them to decide.”

There are two types of audio descriptions for films
served in theaters. One is having the description
read live by an audio describer; the other is
prerecorded and played through receivers worn
by the visually impaired. Dawning explained that
visually impaired spectators can walk in anytime
to buy tickets for some movie sessions with audio
descriptions; this is also a sign of inclusion. “The
most ideal situation of inclusion and equal rights
would be that all are equal. The visually impaired
can see a film with the sighted in the same

session.”

Having participated in the audio description
production for over 80 films and TV programmes,
Dawning has long been skilled in describing
images in words, but there was one film that
gave her a particularly hard time. She said with a
laugh, “Bruce Lee'’s ‘The Big Boss' was the most
unforgettable! It is full of quick-paced fighting
scenes. A lot is always going on on-screen and |
had to describe them in a short time. It was very

challenging!”
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Only Six Cinemas in Hong Kong Have Audio
Description Facilities

As the saying goes, one minute on stage requires
ten years of hard work off stage. Not only does
producing audio descriptions take a long time,
adding audio descriptions to a film is also a
long and complicated process. Dawning said,
"Producing audio descriptions is the work of film
production companies. They will contact us for
cooperation if they wish to add audio descriptions
to their film. After that, the production needs to
be submitted to the Office for Film, Newspaper
and Article Administration for approval.
Production companies may not be that motivated
to go through the process.” The equipment
requirement for cinemas poses another obstacle:
a cinema needs to have DCP (Digital Cinema
Package) to play audio description soundtracks.
At the moment, only six cinemas in Hong Kong
have the equipment. But as time goes by, more
and more production companies are willing to
produce audio descriptions. “Still Human”, a
well-received film produced in Hong Kong that
was released last year offered sessions with audio
descriptions. Dawning’s smile did not fade even
as she talked about the difficulties the association

faced in their exploration phase, "We get

rejected very often. All you need is thick skin.”

Achieving Equality with Audio Descriptions

They still come across misunderstanding of
audio descriptions from time to time. Dawning
has received a variety of criticism: “Films already
have sounds. Isn't that enough?” or “Why would
we need extra descriptions?” The needs of the
visually impaired have long been neglected. A
couple of years ago, Dawning started museum
audio description services with the support of
Good Seed's SIE Fund. Since then, she obtained
different funding and recognition from different
parties on the profession of audio description
and started more projects, extending their
service scope to cover TV programmes and films
pre-recorded audio description productions,
sports activities and outdoor audio description
tours (such as stargazing camps), so on and so
forth, so that more people would know about

audio description services.

Dawning aspires to fight for equal rights to
culture, entertainment and arts for the visually
impaired through audio descriptions. “Directors
often convey messages through visual elements
in a film. When the visually impaired go to see
a film, they might not understand it. Audio
descriptions offer equal rights, letting them
access the visual elements, so that they can go to

the cinema and enjoy a film anytime, anywhere.”



—RBRRERTAKG B BEETHEEEHE
EhEHBNEE LR PRSI EAIN TR SRR
VERBRAERRTAIERE - ERNFESERIRE
B BUEMENE  BERIREREIRRER
EAIFIEER @ BERHES - HERMEERIA
[EEE (Andes ) IRGood SeediZHERIRK T
TENERBIER AR BERSERAIE S L 0 TRNEER
Good SeediBRZHHEVATTERES -

Human tear fim composites of hundreds to

thousands of proteins, In addition to water,

salt and lpids. The concentration of certain

proteins Mmay have important bioclogical

characteristics for the prognosis, monitoring

or diagnosis of diseases, such as dabetes melitus and
diabbetic retinopathy. The story is full of chalenges in the
knowledge transfer process from research to clinical trial
and commercially avaiable applications.

A group of scientists hope to identify novel biomarkers
iN Molecular assay that wil surpass academic literature,

contribute to advanced, personalized medicine, and

benefiting every stakeholder in the community.
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Mr. Sze Ying Hon Andes, 27 years old, is a PhD
candidate in the School of Optometry, The
Hong Kong Polytechnic University (PolyU). He
proposed a non-invasive tear film biomarkers
screening for type 2 Diabetes Mellitus (T2DM),
Taking his scientific expertise to the social
impacts, and greatly supported by Good Seed,
which cultivates and empowers youth to be
compassionate leaders who are positively
influencing their communities. | met Andes in the
laboratory of PolyU. The laboratory was densely
packed with equipment and supplies. Visitors
might find the room rather stuffy, however, this
is the comfort zone for Andes. After all, this is
where he has spent countless days and nights
in research. Through a project funded by Good
Seed, he embarked on the great entrepreneurial

adventure and explored non-invasive biomarker

in tear film for T2DM screening.

One-tenth of Hong Kong's population is
affected by type 2 diabetes mellitus

“Many people are aware of existing diabetes
screening methods. For example, measuring
fingertip blood glucose level and fasting blood

glucose levels.” He said. These methods are

relatively invasive due to potential infection
and blood-carried pathogens. The tear film has
significant advantage in that it is non-invasive in
nature and easy access to samples. The tear film
fluid can be collected with Schirmer’s strip or
microcapillary tube, replacing the blood tubes
and needles in conventional methods. There
are products available to help patients monitor
diabetes, including contacting or implanting
chips that detect blood glucose level that offer
continuous monitoring of diabetes. Diabetes
patients also suffer from poor wound healing,
and daily ‘finger pricks’ are an inevitable painful

experience.

According to statistics from the Hospital Authority,
one in ten people in Hong Kong suffer from
diabetes. United States Centers for Disease
Control and Prevention show that more than 80%
of people with pre-diabetes symptoms are not
aware of it. Therefore, prevention and screening of
diabetes are essential and meaningful. Their goal
is to use a new generation of label-free quantitative
analysis (SWATH-MS) would allow multiplexed,
high-throughput screening of protein profile in

tear film fluid with mass spectrometry.
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Team Up. Supportive advisors are essential
for successful start-ups

Inspirationis our daily life; such conceptshould not
be limited in the laboratory. Andes has completed
the bachelor and master’s degree in chemistry in
the UK. Soon after graduation, he worked as a
research scientist in a start-up company in The
Hong Kong Science Technology Park (HKSTP).
A PhD degree is inevitably important to a highly
competitive, and innovation driven industry. The
doctoral program provides training in critical
thinking, rationale and practice to address novel
question systematically that are largely unknown.
Private companies often have strict budgets for
research and development. Importantly, the
lack of resources and opportunity to nurture
entrepreneur. He is honored to receive support
from Good Seed and his academic supervisor,
Dr. Thomas Lam, associate professor of the
School of Optometry, who share his interests and
friendship to discuss, share expert experience,
and other soft skills required for successful start-
ups. Finally, team up with other expertise and
collaboration to come up with novel ideas and

deliver the project.

Doctoral programmes engage one-on-one
mentorship as an education strategy; shared
interest between the student and the supervisor
is essential. Take Andes for example, his thesis
is on myopia. His project on diabetes will not be
born in Good Seed if his supervisor, and boss
indeed, did not agree with his visions. What
touched Andes most was not his professor's
mental support, but how he endeavoured to
help Andes. Thomas stood shoulder to shoulder
with Andes to answer questions from the judges
during the Good Seed's short-listing speech.
He also made use of his network and helpfully
brought an optometrist into the team. "They
are not just helpful colleagues in research; they
are both my mentors and friends. We share the
same vision.” Throughout his experience with
Good Seed, Andes was deeply impressed by the
support and encouragement he received from his

supervisor, the university staff and the university.

This is essential for an innovation project.
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More PhDs are leaving academia to
entrepreneurship

United States is a hub for entrepreneurs and
many successful start-ups. Hong Kong is catching
up with the trend and promoting innovation and
technology culture. Most universities, including
Hong Kong, are limited to the development of
academia, partly because of the performance
indicators and measures on defining a successful
PhD candidate. These academic achievements
count on the quality of research reflected in
academic journals. Professors and students
are devoted to academic research rather
than entrepreneurship, that is innovation or
technology to benefit all human beings in any
aspect. In addition, the intellectual property of
works is one of the motivations for entrepreneurs.
Universities in Hong Kong fully own any
intellectual property rights generated by
professors and students. In comparison to

the United States, Stanford University has

provided invisible, yet inevitable policies
and entrepreneurial support for student and
have contributed to the success of the nearby

Silicon Valley.

The team has provided services to 37
beneficiaries with optometric assessments,
diagnosis of T2DM and tear film biomarker
screening of T2DM. Tear samples were collected
and analyzed in laboratory for protein analysis
using the state-of-the-art mass spectrometry.
Due to the current Covid-19 situation and the
importance of social distancing, however, the
schedule has been postponed. A sense of
frustration is evident in Andes’s tone, but his
steadfast attitude and faith in the future seeped
out of his words. The pandemic will eventually
pass, and opportunities will come to those who

are prepared.



The Bumpy Road of a Cerebral
Paisy Patient’s Quest to Help
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A rougher part of town, Sham Shui Po is where many
Hongkongers start from nothing. This area shows the most
down-to—earth side of the city. This is also where Vincent,
a cerebral palsy patient, conducts guided tours, overcoming

his limited mobility. It was tough, but he managed to make his

Vincent, 35, has gquite a complicated resume: from school to
start-up, faiure to relocation, re—schoolng to another start-
up. Along the bumpy road, the one consistency in his life has
been cerebral palsy, always making everything harder for him.
After struggling in misery for 20 years or so, he eventually
found the right path for himself: setting uo the social
enterprise “Heartrio’, which offers guided tours while providing

a career for the disabled.
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Giving out Leaflets for Two Years Behind His
Family’s Back

One of the symptoms of cerebral palsy is constantly
tight muscles, which greatly reduces mobility
and dexterity of the hands. But where Vincent
is disadvantaged in mobility, he compensates
with his gift in communication, confidence and
perseverance, resulting in eclectic skills and

experiences.

"I did the math and thought that working would
be a better deal than continuing with my studies.”
That was why Vincent dropped out of his associate
degree programme and started a business in his
family’s hometown Xi-an. Unfortunately, it did
not work out and he returned to Hong Kong to
find a job. Due to his condition, he had no luck at

interviews: “l murmur and walk like | am doing a

weird kind of dance.” He ended up handing out
flyers for two years in Wong Chuk Hang despite

living in Yuen Long.

"I told my family that | was working in an office.”
The MTR South Island Line was not yet open
back then, so Vincent had to take the bus every
day, crossing several tunnels. The one thing that
he feared more than his family worrying about
him was getting spotted by friends. So, with the
savings he accumulated from the job, he returned
to the campus and resumed his associate degree

programme.

The Turning Point Was Letting Go

Upon graduation, he joined an internship
programme of “Dialogue Experience”, and it

gave him a clearer vision in life. “l met a lot of
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extraordinary disabled people there.” His blind
colleagues were able to do so much. One of the
women had to travel on a wheelchair and be fed
by others, but she looked immaculate every time
she went out and paid great attention to details.
Vincent remarked, “That was when | realised: if
she can do it, so can I.” Who he met and what
he saw at the place inspired Vincent and directed

him towards social enterprises.

Later, Vincent joined a social enterprise “Kaifong
Tour” and took part in product development. He
takes pride in having secondary and university
students as well as professors as guests. He
came to know Sham Shui Po like the back of his
hand. Recalling the joys and hardships, Vincent
mentioned that an old colleague once joked,
“Stand down and give others a chance.” “That's
when | realised that | had forgotten my disability,

and also took a lot of time to grow up.”

Reflections of a Boss: Am | the One
Benefiting the Most?

Later, Vincent founded “Heartrip” with a mission
to train disabled staff to conduct and design
tours in local communities. However, he also
needs to work as a full-time insurance agent, as
a social enterprise offers little financial security.
“It's a meaningful thing to do, but | need to think
about my livelihood too.” Working two jobs is
stressful and gives him insomnia. "It gave a mid-

life crisis,” he joked.

Looking back, Vincent confessed, “I feel guilty
as the number one beneficiary of the project.”
While he himself has become well-known and
built connections, the project has only benefited
a limited number of disabled people. He also
had to compromise on the initial vision of having

a workplace lead by the disabled.

Despite the project's aim to enhance the
disabled’s skillsets and help them make it into
the mainstream workplace, Vincent admits that
many of the staff's performance has been subpar.
Some of them regard it as a pastime or a way to
make their families happy, and lack the sense
of responsibility, dedication and commitment.
“One of the guides told me that he wasn't
coming to work just 2 hours before the tour was
to start,” he recalled. “Maybe it shows how we

disabled people are afraid of admitting failure.”

The fellow disabled workers remind Vincent of his
old self, terrified to face their own insufficiencies.
He hopes to influence them with understanding
and empathy. With more funding, he would be
able to continuously grow the organisation and
give the disabled more time and space to find their
own paths. It is not easy to be an entrepreneur and
Vincent is open about his doubts and confusions,
but he is working hard to find a way out and he is

not ready to give up just yet.
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Leo and Louise’s design studio in PMQ is full of eye—catching
products: lamp bases made of plastic, transparent tea
cups with chic designs, etc. As Leo and Louise work
devotedly in the studio, curious passers—by stop to stare
at their glass showcase. Not long ago, Leo and Louise
began working on a social design project, ‘270Bag’,

a “bag” that makes it more convenient for wheelchair

users to go out, giving them back a dignified life.
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Design Idea Inspired by Wheelchair
Experience

Leo and Louise started their design studio,
“PONG” and created their inhouse brand “Get
the Pong”, a few years ago; they have been
engaged in commercial product design ever since.
They split the work with Leo working on design
and Louise working on marketing. They said it was
a coincidence that they picked up social design.
" At first, we weren't thinking about helping others.
It really wasn't like that,” Louise said, shaking
her head with a laugh. They learnt about Good
Seed from a friend. In the beginning, they were
in for some new experience, not knowing that a
wheelchair experience day in the project would

remind Louise of a memory.

Louise has a vivid memory about a wheelchair
user from when she studied at the City University
of Hong Kong. She witnessed a wheelchair user
rushing down from a bridge just to slam a door
open. The shocking scene was imprinted in her
mind. Years later, when she sat on a wheelchair,
she realised anew the difficulties that wheelchair

users face in their daily lives.

One of the difficulties is using a bag when they
go out. Louise noticed that most wheelchair users

hang their backpack at the back of the wheelchair.

It is hard for them to get things from the backpack
as they can only reach back to feel blindly. One
careless motion can cause everything to scatter
all over the place. Some would choose to hold
their backpack on their laps, but that means they
would need to hold it for hours straight every time
they go out, which is a burden in itself. Louise is
aware of all these inconveniences. "It is a problem
for many, yet no one has tried to fix it. Is there a
way for wheelchair users to travel with comfort and

convenience?”

Leo and Louise began their research, gathering
different backpacks designed for wheelchair users
in the market. They found that most of the existing
bags are simply designed to be hung at the
back of the wheelchair, which does not solve the
problem. They came up with a thought: how can
you hang a backpack at the back of a wheelchair
and still be able to get things out of it easily? After
a number of trials, they decided on making an
aluminium alloy frame divided into an upper part
and a lower part. The frame can carry a maximum
weight of around 5 kg and can be pulled forwards
and backwards, enabling the user to bring the bag
to the front for easy access. Named “270Bag”,
this movable bag allows wheelchair users to travel

more conveniently.
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we think less is more. A gooed
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It shoulel be easy to use aned to
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A Good Design Does Not Need to be Quirky
“Wheelchair users often need help from other
people. But is it necessary for them to depend on
others’ help? Can they have their freedom back? It
may sound simple to ask, "Would you mind getting
something from my backpack for me?' But in fact,
having to say this can make an adult sad. We hope
we can give wheelchair users their dignity back
when they go out.” Leo said that considering the
crowded environment in Hong Kong, they ruled
out substantial movements of the frame to avoid
accidentally hitting people. With people’s needs
in mind, they also take the feelings of people

around the users seriously.

Leo and Louise have always insisted on designing
with their whole heart. Leo once designed a teacup
with an iron tea strainer held in place by a magnet so
that the user does not need to hold the strainer. This
simple idea prevents dripping and helps the user
avoid being scalded by hot water when replacing
tea leaves. “From the design perspective, we think
less is more. A good design does not have to be
quirky. It should be easy to use and to incorporate

into everyday life,” said Leo.

Hoping to Raise Awareness through Design

After Leo and Louise started participating in social
innovation, their friends and peers in the industry
became curious about the project and asked them
for details. They are glad about that: “People learn
through us about the existence of this minority.”
Leo hopes that a user-friendly design would make
the user’s life easier, but this is not a mission that can
be achieved by them alone. The ultimate goal of
their design is to raise awareness in society. “Let's
say our design can help three thousand people at
most. | won't claim that with just one product, we
can improve the whole society. All | hope is that
more designers and people would come to care
about the disadvantaged in society because of it.
Showing your care is not that hard. You can do that
by freeing up space for a wheelchair user on the

MTR or opening a door for them. It's that simple.”
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Just Feel - Raymond Yang & It is widely known that Hong Kong students
Matthew KWOk & AnthOny Ngai ive stressful lives. BEvery single day, students are
sy Fx‘ﬁ{ﬁﬂ busy jugglng their homework, tutorial classes,

3t =

examinations and competitions, whie teachers and
parents check on their progress. Students would rather
play if they have time; grown—-ups would rather lecture

them if they have time. As time goes by, teachers and

parents go on with their lecturing whie students go on

hiding their feelngs.
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“If they hide their feelings until it gets so
unbearable that they have to speak out, it could
be very hard to cope with.” Co-founders of "JUST
FEEL", Raymond, Matthew and Anthony, are well
aware of the importance of mental health. They
believe in “handling emotion first, issues later”.
Promoting the long neglected emotional learning
in schools, they hope that school children would
learn to express their feelings to enable friendly

communication between children and adults.

Handling Behaviours at the Cost of Feelings

Before founding “JUST FEEL”, Raymond and
Matthew were primary school teachers for a
year. Matthew told us about a clever student of
his who got close to full mark in every English
dictation. On one occasion, he missed a sentence
in a recitation dictation and failed it. Matthew,
like other teachers, did not think much of it. He
noticed that the student was upset but he did not
dig into it. Only when that student got zero marks
in every dictation since then did Matthew realise it
had nothing to do with effort and everything to do
with his confidence. “I'll fail anyway no matter how

hard | work. I'd rather not work hard.”

If teachers do not ask while students do not
express, the issue may last a lifetime. Matthew
decided to step up to talk to his student and help
him relieve his stress. “I told him, | know you're
frustrated and you long for approval from people
around you. You work hard to get good results.
You may have failed this dictation because of
carelessness, but that does not mean your hard

work is wasted.”

Raymond recalled being surrounded by discipline
teachers who told him off and demanded
apologies when he was in primary and secondary
school after breaking a school rule. He added,
"They never asked me why | broke the rules.” He
was both irritated and annoyed but he could not
tell exactly why. Only when he became a teacher
did he understand that it is no use forcing students
to apologise when they do not understand why.

Students want teachers to understand them too.
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Going Abroad to Study Emotional Learning
and Returning to Set Up a Social Enterprise

Both Raymond and Matthew believe that
communication is more important than the
carrot and stick, and that taking care of students’
emotions is more important than academic
performance. In the hope of changing the
culture of neglecting student’s feelings in the
education field, they studied abroad and brought
back two theories, “social-emotional learning”
and “compassionate communication”. After
recruiting Anthony, a fellow Chinese University
of Hong Kong graduate, they founded the social
enterprise “JUST FEEL" in 2018 with the vision of
transforming the communication culture of local
schools and families to improve the emotional

health of children.

With the seed fund they received from Good
Seed, they rolled out a set of “feelings and needs
cards” to help children express their feelings and
needs with precise vocabulary. There are various
ways to play with this set of cards. For example,
parents can ask their children to show three to
five cards of feelings according to what happened
that day, and ask them to express what they feel
through questions and conversations. They may
thus understand each other more, achieving
effective communication and building a closer
relationship. “It is more important to learn to
understand one’s own emotions and handle stress
and family conflicts than to learn Chinese, English,

or Mathematics.”

Improving Communication between Teachers
and Students

As for teachers, “"JUST FEEL" offers workshops
to train teachers on communication skills and
guiding students to express themselves. Course
materials are also provided so that busy teachers
do not need to spend extra time on preparation.
Raymond told us about one of the courses, which
is a "dialogue circle” activity held regularly. In the
course, the teacher and students sit in a circle;
students take turns to hold a "talking token”
and express what they feel under the teacher’s
guidance. “Students who are usually not very
verbal would be willing to express themselves as

they feel safe in this environment.”

After an initial phase of putting emotional learing
into practice in St. Bonaventure Catholic Primary
School, “"JUST FEEL"” became well received in the
education field and has organised general training
with twenty schools so far. It has also offered in-
depth training for teachers in six schools as well
as public workshops for parents. In the coming
few years, “JUST FEEL” is planning to extend its
in-depth training for teachers to nine to fourteen
schools to raise awareness of students’ emotional

health in the city.
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If ife is a game, studying is probably the

boss battle’ for chidren with dyslexia.

To help students with dyslexia overcome this
obstacle, two university students, Ashley and Ruby,
appled for subsidy from Good Seed, supported

by the SIE Fund, to develop “Card Adventure” ‘Card
Adventure” is a digital game that helos dyslexic
students learn languages. By giving students a
sense of achievement as they complete each level,
the game helps them find their lost love of studying.
N the nine—mMmonth pilot period, the creators have
already approached albout 150 students.

After seeing chidren find happiness N learning
once again, they think the reward is “more

than money”
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A Friend Suffering from Dyslexia for
Eighteen Years Become the Project’s Fuse

“Itis harder to open a child's heart than to develop
their ability.” Ashley is instrumental when it comes
to students with SEN (Special Education Needs).
Year before last, she graduated from the School of
Design of the Hong Kong Polytechnic University,
majoring in interactive media. Her graduation
works was developing the prototype of “Card
Adventure” and using AR games to help with the
dyslexia. Together with Ruby, a Chinese language
education student at the University of Hong
Kong, they evolved different collections of “Card

Adventure”.

The game was inspired by the experience of a
close friend of Ashley’s. “When we were taking
the DSE, she told me she found out that she had
dyslexia. | had no idea what dyslexia was. Being
her classmate for five years, all | saw was that she
usually writes some characters wrong, even very
simple ones that schoolchildren would know.”
Friend was in trouble but Ashley didn’t know how
to help her, “so | felt an inability to do anything
and | hope | can help other students who face the

same difficulties.”

Her friend’s condition inspired her to help dyslexia.
Ashley and Ruby applied for a subsidy from Good
Seed, which is supported by the SIE Fund. With the
$100,000 they were granted, they developed 15 sets
of online learning materials with 30 SEN children
as pilot users, kick-starting the project of “Card

Adventure “to help children suffering from dyslexia.

Stepping into the Children’s Shoes is Key

“Card Adventure” is an AR games application
software with a designed curriculum and data
analysis platform. Children enter the world of the
game in the app, splitting characters and radicals
to complete levels. It is meant to raise their
interest and increase their knowledge in words.
Ruby said, “We may read a couple of lines at a
time, but a child with dyslexia reads words as if
they are looking at a mountain. They would skip to
the third line after finishing the first, and then jump

back to the second.”

“The hardest part is that the students are too
young to be able to express their difficulties.
They won't tell you they've jump to the fourth line
after the first. They will just say they're not feeling
well when they are reading, or that they are dizzy
and don't like reading.” Ruby pointed out that as
she and Ashley do not have dyslexia themselves,
it is not easy to understand the students. It is,
therefore, particularly important to observe the
children’s behaviours, put themselves in the
children’s shoes, imagine what the children feel
and what the children can do, and reflect on how
to make the children study happily, regain their

self-confidence and motivation on learning.
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Offensive bahaviours from fellow students cause
great distress to children with dyslexia. To help
them overcome psychological obstacles, Ruby
and Ashley designed cartoon characters as
companions in the game. Completing missions in
a magical world seems to grant the students some
kind of ability and responsibility, showing them

that they are also able to learn properly.

Ruby said that the children’s reaction proved that
they were on the right track. They were even more
convinced that everyone is unique and needs to
learn in different ways. “You can't ask a fish to have
a tree climbing race with a monkey, because the
fish will never be able to climb a tree, just as you

won't ask a monkey to swim in a pool.”

Big Data Aids Individualized Learning

Ruby and Ashley are now collecting students’
learning data to analyse their strengths and
weaknesses in order to tailor a curriculum for
them. “Say, they get seven out of ten questions
wrong, or they get eight right. We can then
take into consideration their family and school

backgrounds for big data analysis.”

Their project has achieved initial success. They
have reached over a hundred students in more
than ten schools and institutions, in the form
of small classes of six to eight. They have also
organised game experience days and approached

a total of 150 students in two trials.



The class is seeing great results. Ruby and
Ashley are thrilled to see students with dyslexia
learn happily. Ashley once met an intellectually
challenged student with dyslexia who hated
learning because her fellow students had pointed
at her head while calling her stupid. “Later, we
catered for her ability and progressed at a pace she
was comfortable with. We then grouped children
with similar progress together. She became more
confident that she would fit in as she could handle

the pace.”

“We met a child with dyslexia and autism who
was not engaged in any group games. Every
time he played 'Card Adventure’, however, he
became very engaged. He would do a Superman
pose every time he completed a question.” The
children’s reactions are the motivations for Ashley
and Ruby because it is their mission to motivate

students to learn better.

Doing Good is the Spirit of Social Enterprise

Driven by a selfless vision, the two young
entrepreneurs are determined to help children
with learning disabilities. Most entrepreneurs
have their eyes set on profits before they invest.
“Card Adventure”, however, is not particularly
profitable, especially during the pandemic. It is
difficult to support the livelihood of one person
at the moment. “Besides us two, there is another
team member who works on the data. If each of us
gets $10,000 a month, that's $30,000 each month.

We can't afford that at the moment. Anyway, that's

not our priority. Our consensus is to invest the
revenue back into the curriculum.” Ashley thinks
that if she works passionately for a meaningful
cause that can help others, what she gets is “more
than money”. She also believes that if there are
more foundations like Good Seed, more people

will benefit.

"It is the responsibility and mission of social
enterprises to help the poor, more so in such a
hard time,” Ruby said. “A lot of social enterprises
manufacture face masks with their own money.
Perhaps more people will get to know what social
enterprises are.” This is the best of times, this is
the worst of times, and in the darkness, humanity

shines brightly and ceaselessly.

"It is the
respoensioility
ancl mission

o1 secial
enterprises te
help the poor;
Tere so In sueh
a hare timae.™
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If you lose your vision one day, do you think
you would stil be able to take photos?
“‘Sightfeelng” was founded a few years
ago by six youngsters who promote “lind
photography” by acting as the eyes of the
visually impaired. Fishing, one of the co-
founders, said they wanted to show the
public that photography can be ‘“non-visual
centric”. They aspire to break the stereotypes
of disabled people by directly conveyng the
thoughts of the visualy mpaired to the public

and showing how they realy live.
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Where It All Started: Sri Lanka

The idea of “Sightfeeling” started with a volunteer
trip in 2017. In 2016, the Olympics were held in
Brazil, and when Jodo Maia da Silva, a visually
impaired photographer, stunned the world with his
photo coverage of the Games. Fishing was among
the astonished. "It blew my mind that someone
visually impaired can take amazing pictures too.”
She wondered if it was possible to include “non-
visual” photography in the upcoming volunteer
trip. Ideas were swiftly put into action. Together
with five young photography enthusiasts, they
met a group of visually impaired photographers
during the preparation for the volunteer trip,
and bought a couple of digital cameras through
crowdfunding, and travelled to Sri Lanka to teach

local visually impaired people how to take photos.

Their endeavours did not stop when they returned
to Hong Kong. Their exhibition of the works of
visually impaired Sri Lankans was well received.
Afterwards, they kick-started “Sightfeeling” to
promote photography for the visually impaired.
You may be wondering how visually impaired
people can take pictures. Fishing explains
that every time they shoot, they work one-on-

one with a sighted collaborator who describes

the surroundings to the photographer. The
photographer then captures the scene with their
own interpretation and senses. “Let’s say we are at
the Qingjing Farm. We would first describe a big,
uneven lawn with a sheep on it and a mountain
range at the back. Then, we would tell them about
the level, the brightness, and where the target s to
give them a rough idea of the scene before asking

them what they want to shoot.”

Hearing, Touch and Smell are more Sensitive
than Sight

The visually impaired can shoot with their senses
of hearing, touch and smell. A world without sight
is sometimes a source of surprise. “Sightfeeling”
once organised a trip to Taiwan to shoot fireworks
ata New Year's Eve Party. Not many fireworks were
set off as the Taiwan government was promoting
environmental protection. The display was over
before they even finished setting up their tripods.
The only one who managed a shot was visually
impaired, who snapped a shot after sensing the
light and shadow and smelling the sulfur from the
fireworks. Another time, when they were hiking
and taking pictures of the landscape, a visually
impaired friend walked aside, saying he wanted to
take a picture of the flowers. “We told him there
aren’t any flowers because we didn't see any. It
turned out there were flowers. He knew because

he could smell them.”
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A Window of Understanding Opened by
Photography

Sighted people may have a lot of questions about
the visually impaired. They may still be stuck with
stereotypes. Fishing gets asked a lot of questions,
like “Can the visually impaired get married?”, or
"Canthey go onatrip?” She thinks only the visually
impaired can change this. "Most of the time,
people with visual impairment are ‘represented’
by family members or social workers who express
their feelings for them. The public usually do
not get to communicate with them directly.”
Through photographs, spectators may enter the
everyday life of the visually impaired right away.
"Photographs are very direct. The scene they
shoot shows the world they perceive. It is an ideal

chance for them to express themselves.”

Avisually impaired photographer, an acquaintance
of Fishing, once pressed the shutter button when
he saw a ray of light falling on his wife when he got
home one day. He was so happy with the picture
that it was as if he had won the lottery. That picture
was displayed in a photo exhibition and opened
a door of understanding between the normal
sighted and the visually impaired. “Perhaps a lot
of people pity the visually impaired and imagine
that they always have to depend on others; in
fact, they too can live ordinary and hopeful lives,

commuting to and from work like everyone else.”

Treating the Camera as Eyes as Vision
Worsens

"Sightfeeling” organises guided tours from
time to time for visually impaired people to take
photos and for sighted people to experience
"blind photography” blindfolded. They also
sell postcards made from the works of visually
impaired photographers, which are well received.
While everything looks fine now, they have faced
rounds of criticism. “Many people call us fools.
They doubt if we can make money.” Despite all
these, Fishing and her friends hang on for a belief:

“If our work is meaningful, we will keep going.”

The six members of “Sightfeeling” have jobs
in different fields, including teacher, flight
attendant, journalist and designer. They picked
up photography when Nga Tsin Wai Village in
Kowloon City was being demolished years ago.
“We wanted to record what would soon vanish
to preserve beautiful moments and things.” This
echoes why some visually impaired people pick up
photography: they never know when they will lose
their sight completely, especially for those whose
sight deteriorates day by day. They treat the
camera as their eyes to preserve everything before
their eyes. “Even if they can shoot today, it doesn't
mean they will be able to shoot tomorrow,” Fishing
said. "But they are still willing to try different
things and live their lives to the fullest. This is what

motivates me to keep ‘Sightfeeling’ going.”



FHAIRZRTAEX -
SERPHISHmEE—R ERESH

Walkpner - Vincent Mak
g3 TR

7% (Vincent ) {EBERRIEERLFTE @ BB EFRIERET
BEEMIEETR 558 0 EEFIRERE - &ESSEEEESE
— e MAERE BB TF - R SFEERIEREREIES
B—REBRETEeRN » EECSHIRMRESR « BEEFZH
EINERAIEENIE A - —YIEBARHERERISAELIPRIRAE ©

Product designer Vincent has designed various electrical
applances for big brands, ranging from electric
toothbrushes, shavers to mobile phones. Many of his
products are avaiable in electronics stores and there is

a fair chance that you have held one in your hands. With
years of experience in designing high—end items, he would
Nnever have imagined that one day, he would be designing
smart walking sticks. He had to learn the basics lke wiring
and assembling electronic parts, al to helo seniors with
dementia. It al started when his grandfather went missing

one day.
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When Grandpa Went Missing

Vincent had worked in product and mold design
in Australia for almost 7 years when he relocated
back to Hong Kong many years ago. The same
year, his 82-year-old grandfather was diagnosed
with dementia. He could only recognise his wife,
but could no longer recognise his children or
grandchildren. For around four to five times over
half a year, he went from his home in Kwun Tong to
Yau Tong for no reason, and had to be taken home
by the police. Vincent still remembers when his
grandfather fell at home and was hospitalised for
2 weeks. The fall triggered complications because
of old age: "Grandpa was coughing blood,”

Vincent recalled.

Every time his grandfather went missing, it was an
agony for the family. “But no one could help. We
had to wait 24 hours before calling the police.”
Helpless, all Vincent's family could do was to stay
alert. “We would just comb the streets hoping to
bump into him, but the chances were slim.” To
mitigate further incidents, they bought all kinds
of smart walking sticks and smart badges with

tracking functions, but none of them worked.

“Grandpa used to work in manufacturing, so he
loves dissembling things. He would take the smart
walking sticks apart with a screwdriver, and the
parts would soon end up in the bin.” Facing the
situation, the family didn‘t know whether to laugh
or cry. "Perhaps he didn't want to be labelled
someone old and disabled who needed to be

taken care of.”

One day, the idea of creating something with his
own expertise that is fit for purpose dawned on
Vincent. The new product must have a tracking
function while being subtle enough to not be
discovered by senior users. The answer was a
smart accessory that can be installed onto any

walking sticks, reducing the labelling effect.

Learning Electronic Assembling from Scratch

One year ago, Vincent partnered with friends to
set up the “Walkpner” Design Lab and dedicated
himself to developing a smart accessory for
walking sticks. The final product was a device with
a 3D printed casing and an internal sensor that
can detect the user's falls. When the stick is laid

horizontal for a set amount of time, it will call the
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caretaker automatically, who can then hear the
surroundings and get an idea of the situation.
The prototypes were sent to local care homes
for trial and the team received positive feedback.
Without funding for mass production, they could
only assemble the devices manually, with each
unit taking 4-5 hours. As a product designer,
Vincent admitted that he had always focused on
the design, and did not know anything about
production or assembly. Developing a smart
walking stick proved to be a challenge for him.
With strong determination, he taught himself
basics like welding and assembling circuit boards.
He turned to the Internet if he had questions.

e joked that none of it was professional: “It
was all trial and error, from the design idea to

the prototype.”

He tested the product with his family. Soon,
his grandmother accidentally knocked over the
walking sticks before going to bed. “The alarm on
the walking stick was triggered. After answering
the call, only a slight breathing sound was heard.
When the family hurried home, they found only
the breathing sound of sleeping and the walking
stick was knocked over.” In retrospect, although it
is not a real accident, but he believes that it was
an extra layer of security. “We believe that false
alarms are better than no alarms. The product may
not be a silver bullet, but when accidents happen,
it would at least increase the likelihood of a better

outcome.”

No Grand Visions Needed in
Social Innovation

The reason for wanting false alarms over no alarms
is that they believe the smart walking stick gives
the elderly the dignity to go out independently
without others’ assistance. It is also the idea
behind the studio’s Chinese name, literally "happy
which also sounds like

outings”, “initiating

outings”.

At this stage, Vincent is still looking for funding
for mass production, but he is also continuously
improving the design. The latest version can be
completely hidden inside walking sticks, hiding
it from both outsiders and the users themselves.
Having tested it on his grandfather, Vincent
is happy to report that it was a total success;
observant as his grandfather is, the device was
not discovered. “He still hasn't taken the walking

stick apart!”

This interview was conducted over the phone,
as Vincent had relocated back to Australia. He
emphasised multiple times that he does not have
a grand vision—he only hopes to help those in
need with his skills. “All these years in the design
business, and at last, | have designed a product
that is not for luxury, but helps with people’s

real needs.”
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This interview was scheduled for late March amid the
second wave of Covid-19 outbreak in Hong Kong. As the
outbreak persists, we al avoid unnecessary social meetings
and keep our distance in the rare meetings. It is hard to
explain my feelngs when | went out to meet Ryan for the
first time that afternocon for the interview, with both of

our faces half covered by masks.

Despite so, Ryan's cheerful temperament shone through.
He currently works as an interior designer. His graduation
assignment about games for seniors with dementia
iNnspired himM to explore different possibilities in social design
bbesides his day job. ‘In my day job, | work for my boss and
there isnt much room for creation. In contrast, when | am

engaged in social design, | can work on whatever design |
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Just like the name of the Ryan's Good Seed
project, “Lighten Dementia”, social design not
only benefits the community, but also lightens
Ryan’s vision of future development as the project

unfolds.

Ryan produced a plate of "bugs”, a wooden
pole full of “donuts”, and a couple of bean bags
made from tea bags. These fascinating objects are
components of cognitive training games under
"Lighten Dementia”, designed by Ryan and his
team for people with dementia. How did Ryan
go from interior design to designing products for

people with dementia?

Limited Resources and Dull Games

Like many university students, Ryan had to work
on a graduation assignment. He recalled his
experience of designing games at an organisation
that serves people with dementia, and realised the
designs could be further improved, so he decided
to pick up where he left off. “During my research,
| found that games for the elderly could really be

more fun.”

When Ryan was preparing for his graduation
assignment, he offered to work part-time at a
service centre so that he could observe what

playgroups for dementia patients were like while

he helped with designing posters. “Some seniors
were not very engaged. It could be because the
games were too dull to draw their attention.”
He explained that because of limited resources,
the games and toys offered at certain centres
were quite dull. “But the seniors were particularly
excited when playing games about ‘yum cha’ and
‘dim sum’. That's why | give themes to the games

| design.’

Social Design: Users Are Paramount

Picking up the pole full of "donuts” of different
colours, Ryan described it as an improved version
of the “dim sum game”, a game in which you flip
cards to match different dim sums. He thinks that
using a “donut pole” instead of cards saves the
time of card flipping, so the game may go more
smoothly. “I have three principles for my designs:
the game should be stoppable anytime, the rules
should be simple and easy to understand, and
stories and role-playing can be incorporated into

the game,” he explained.

These three seemingly simple principles were
the result of numerous interviews with users and
social workers. Ryan pointed out, “As a designer,
you tend to focus on how you can create a perfect
design, simply to satisfy yourself or to persuade
your clients to choose your design. Social design
is not like that. Its aim is to help a certain group of
people. If they think the product is hard to use or
that it does not suit them, it doesn’t matter how

perfect your product is to yourself.”
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Accepting Criticism Leads to Better Designs

When conceptualising a new game, Ryan would
share any rough ideas with his teammate who
works as a social worker and other people; he
would keep improving his ideas based on their
opinions. | asked out of curiosity, “Don't you face
criticism all the time then?” "My designer friends
and | comment on each other's ideas a lot. I'm

used to it,” said Ryan, with a smile.

Ryan enjoys the process of endless improvement.
He told me about a “fly-swatting” game in the
game package. The original design was to place
a dozen or so cards with flies printed on the back
on a paper tray. The seniors have to hit the tray
with a paper fan to flip the cards over. At the end,
they will count how many flies there are. “A social
worker suggested adding butterflies or other
insects, so that the seniors can do some simple
arithmetic apart from training their hand muscles. |

thought it was a good idea,” added Ryan.

Inspiration from Observing Details

The “Lighten Dementia” game package was
Ryan's debut in social design. He often gets his
design inspiration from the surroundings and
through interacting with others. “This can be
turned into a game too!” he said, with his eyes
sparkling, as | casually mentioned an interactive

colour-matching game.

During his time with the elderly, Ryan noticed that
chairs for seniors always take up more space with
a tall back and bulky legs. “In a family dinner, the
seniors’ chairs stand out, as if stressing that they
have to be cared for.” The scene and the feeling
it invoked stayed with Ryan and sowed the seed
of his next project. “For my next project, | want to
work on designing a good-looking and practical
chair for the elderly. As a lot of elderly centres are
now temporarily closed because of the epidemic, |

will make use of the time to prepare for it.”

Ryan thinks that getting seed funding from Good
Seed gave him an opportunity to experiment
with what he had been planning and gave him a
clearer vision of his future. He admitted that his
day job is only for gaining experience; it is the
model of social design that he considers to be
his dream job. “Social design lets me go through
the whole process of coming up with a design
concept, repeatedly consulting and modifying,
and witnessing the joy it brings to the elderly. This

is why it satisfies me.”
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With cans of incense ingredients by the window
and a wooden office chair in the centre, this
cookery classroom-looking studio on the street of
Tai Kok Tsui was not hard to find Max Cheng was
already there, staring at his computer, creating

advertisements for “Lin Heung House”

‘Lin Heung House” is a social enterprise founded

by Max and his friend Johnny Lo in 2018. It aims

to train ethnic mMinority girls and women to make
incense, who can then work as workshop tutor and
assistant for extra income and an opportunity to
use their talents. Max thinks that ethnic minorities
are stil perceived as the weak by society and only

people to e taken care of He hopes they can be

treated differently at “Lin Heung House”
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Max studied Visual Arts at university. The theme
of his graduation work was “aroma”, an area his
final year project supervisor suggested that he
further work on. In 2015, he founded a handmade
incense studio. After the business got on track, he
pondered how he could contribute to society with
his profession. This was how “Lin Heung House”

came about.

Journey to India

The core business of Max's team is selling incense
products and planning artistic activities, but they
also organise workshops. The work of “Lin Heung
House” seems to be an extension of their core

business.

Spices and incense sticks tend to remind one of
Southeast Asian countries like Thailand and India.
Max travelled to India to learn how to make spiced
tea. "It is not that we got interested in South Asian
stuff all of a sudden,” Max explained. “As our core
business is scent-making, we did some research
and found that incense originated from India.
That's why we went on a field trip and shared what

we had learnt when we got back.”

Max went all the way to India to learn how to make
spiced tea and incense before coming back to

start the “Train-the-Trainer Programme”. He lined

up local NGOs that support ethnic minorities,
and taught them how to make tea and incense,
so that they could sell their products at different
organisations and serve as assistants at workshops.
This way, ethnic minorities could acquire a new
skill, earn some extra money, and make use of
their talent. “To put it simply, we bring a wooden
cart to exhibition venues to make tea. If time

allows, we teach people how to make incense.”

The beautifully des igned wooden cart has tools
for making tea hanging on the top and a wooden
board at the side that can be pulled up to serve as
a small table for drinking tea. Johnny noted that
setting up stalls with ethnic minority women at
various organisations is not only an opportunity for
them to apply their knowledge, but also a chance
for Hongkongers to learn about their culture. “For
example, you have to add five spoons of sugar
in a cup of tea to reproduce the taste of typical
Pakistan tea. But as you know, Hongkongers are
not used to drinks that are too sweet, so I'd tell
visitors that this is what Pakistanis are used to.
Sometimes Hongkongers who have been to
Pakistan would exclaim: ‘This taste just like what |

had on my trip!"” said Johnny.
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"Taking Care” of Ethnic Minorities is not
the Aim

A glance at local organisations would suggest
that they have similar vision and practices as “Lin
Heung House”: teaching ethnic minorities skills
and raising their confidence. So, what sets “Lin
Heung House” apart? “This is not a place that
provides for their everyday needs. Here, they
can spend time together and get to know more

people from different communities. This is a place

for them to relax and make friends.”

Max stressed repeatedly that ethnic minorities are

ot "beneficiaries” or the ones that are “taken
care of” at “Lin Heung House". They are partners
of Max's team. This relationship is of utmost
importance in the eyes of Max. Max pointed out,
“We treat ethnic minorities like we treat everyone
else. We don't deliberately ask them what
difficulties they are facing or what help they need.
They are here just to pick up a hobby.” Despite
so, he is still happy to witness the changes that
ethnic minorities who participate in their activities
go through. He admitted, "After all, we are glad
to see them explain things fluently with greater

confidence.”

Planning Future Developments Together

“Lin Heung House"” has built mutual trust with
ethnic minority women: they do not only make
tea at exhibition venues, but also write proposals
for subsequent workshops, playing a part from as
early as the planning phase. “This way, they have
more ownership. If they will have to learn this
when they go to work anyway, why not give them

a chance to learn it here?” said Johnny.

In 2019, “Lin Heung House” obtained seed
funding from Good Seed to further develop their
cause. Johnny thinks that this has helped them a

lot in expanding their organisation:

"The support ot
Good Seedl glives
Us MOre M@D@
coverage amne
moere creclisility
wihen cealin
with NGOs, gﬂh}@
seeel Meney
allows us to
accuire more
ingredients ane
equipment too,”



Promoling Reusable Nensirual
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Free Periods Hong Kongl

ls menstrual blood unclean? Does using a Mmenstrual cup

mean losing your virginity? “‘Sex” is a talboo in a traditional

and conservative society. As periods involve sex organs and
blood, many avoid taking albout it. Misunderstanding sometimes
arises from talboos. Menstruation advocates Zoe and Joyce
co—founded “Free Periods Hong Kong” together with other
gender organisations in early 2019 in the hope of clearing upE
public Mmisunderstandings of periods and promoting reusalkle
mMmenstrual products. They also aspire to provide low—-income

famiies with period products through donations.
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A Month’s Sanitary Pads Cost as much as a
Bag of Rice

Before founding “Free Periods Hong Kong”,
discussions with gender organisations made
Zoe and Joyce realise that period poverty is not
uncommon in Hong Kong. “We talked about
how we learnt about periods when we were little,
and how we were laughed at when period blood
leaked through. If only someone taught us more
about it. Besides, we found out that we have all
experienced times when we did not have enough
money to buy sanitary pads and had to use tissues

or other substitutes as an emergency measure.”

Menstrual products are a necessity for women, but
even though Hong Kong is a developed society,
there are still low-income families that cannot
afford period products. “A month’s sanitary pads
cost as much as a bkg bag of rice.” Zoe pointed out
that people in developing countries may not be
able to afford sanitary pads at all. But considering
the high living standard in Hong Kong, it may
not be that low-income families cannot afford
sanitary products, but they may sacrifice quality to
cut back on expenses. “Sanitary pads should be
replaced every 4 hours, but these ladies may use
it for another 4 hours thinking it is not dirty and
won't leak anyway, which is not ideal for hygiene
and health.” Zoe pointed out that daily necessities
should be affordable as a human right, so maybe
the government should provide support in forms

such as subsidies.

In fact, subsidies for sanitary products are not
unheard of. In late February 2020, the Scottish
Parliament passed the Period Products (Free
Provision) Scotland Bill with the unanimous
support of all 112 MPs. The government would
provide free sanitary products, like tampons and
sanitary pads, for girls and women who need them.
These products can be collected at designated
public places, such as community centres, youth
clubs and pharmacies. Scotland thus became the
first country in the world to provide free sanitary
products for women. The annual cost of the policy

is expected to be around 240 million HK dollars.

Without such measures in place in Hong Kong,
citizens can only help themselves. Zoe was
inspired by how the well-known menstrual product
company Ruby Cup donates a sanitary product
to women in different places for every product
it sells. Working with menstrual cup brands and
supported by a $100,000 Good Seed fund, “Free
Periods Hong Kong” runs a similar “Sell One,
Give One” concept. The profits from setting cloth
sanitary pads and menstrual cups are used for
donating menstrual products to women from low-

income families.

They also organise various period education
workshops. Joyce pointed out that people with
lower income may not be willing to give reusable
menstrual products a try at first because these
products seem relatively expensive. For example,

a menstrual cup may cost two to three hundred
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dollars. But in fact, reusable sanitary products, such
as cloth sanitary pads, menstrual cups, and reusable
tampons, are not only eco-friendly, but they also
reduce monthly spending. Joyce noted, “Therefore,
donation and education are both important. Free

Periods is doing both at the same time.”

Liberate Thinking and Break Limits

Despite that, when they promote reusable sanitary
products, they find that many Hongkongers do
not know much about periods. Zoe explained that
some people think that putting a menstrual cup
into the vagina would break the hymen and make
the user lose her virginity. “But they may not even
know where the hymen is, how it is formed, or the

fact that not everyone has a hymen.”

Apart from that, family members’ misunderstandings
about periods may also deter women from using
cloth sanitary pads. Joyce pointed out that used
cloth sanitary pads have to be washed and placed
under sunlight to kill germs, which subdivided
flat residents may not have the space for; even
if there is enough space, the women may feel

embarrassed to let others see the pads.

Some traditional families may also object to their
children putting period products out because

they regard these products that touch sex organs

as unauspicious. Joyce said, “l used to hang cloth
sanitary pads where my family hang clothes. My
dad thought it would bring bad luck because in his
traditional mindset, objects that touch sex organs
and absorb period blood are ill-omened, and that
they remain unclean no matter how much you

wash them.”

To be fair, not all schools teach students correct
knowledge about periods. Zoe was met with
reluctance from some schools when she
approached them to promote reusable period
products. “Schools get very uptight when they
learn that we will mention menstrual cups and
tampons.” Schools also tend to focus more on
safe sex in sex education: “They prefer preventive
education to these seemingly general sex

education topics.”

Zoe explained that sex education in Hong Kong
is school based: the curriculum is decided by
individual schools, which may rush through the
part on menstruation. The taboo is particularly
strong in schools run by churches. “But we hope
that boys can also learn about periods because
in society, they will definitely meet someone who
is on her period or having a period cramp. What

they think about this situation is key to promoting

gender equality.”
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Imparting Correct Knowledge on
Social Media

How do girls access correct information about
menstruation when it is neglected by schools
and avoided by families? Zoe and Joyce said
that teenagers nowadays are independent. They
would search on social media such as YouTube and
Instagram for information about periods. “They
may also search on Google. But information about
periods on Instagram and other social media
contains a lot of irrelevant stuff, like pills and diets.

It is either cosmetic-centred or very commercial.”

In view of this, besides working on “Free Periods
Hong Kong”, Zoe and Joyce also started pages

about periods on respective online platforms, as

well as period product online shop “Happeriod”
and “MenstruAction”, a social platform for
sharing period-related experiences. Zoe and
Joyce also hope that by hosting workshops,
they can guide women to learn more about their
own bodies, understand that having periods is
completely normal, and become more confidently
in charge of their bodies. Apart from this, they
also wish to explain periods to men to correct
misunderstanding and promote gender equality.
They hope that people will stop avoiding the
topic of periods and menstrual blood out of
embarrassment. Joyce pointed out, “The word
‘free’ means two things: free of charge and

liberation in thinking.”
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As people say: prevention is better than cure.

In face of diseases that are stil untreatable, prevention

is key. Dementia. is one of them; one out of three

Hong Kong elderly aged above 85 suffers from dementia,
making its prevention work crucial and urgent. What does it
take to prevent this disease? Everyone knows the benefit
of doing more exercise and having a lbalanced diet, but how
many of them are wiling to put it into practice? The best
way of prevention is to promote activities that people are

wiling to do proactively. That is why NeuroGym’s approach

focuses on ‘games” to attract participation. It also employs

elements of artificial inteligence and big data for analysis

and monitoring.
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| went to Nathan’s office in Science Park for our
interview. The 27-year-old founder of “NeuroGym”
started the interview by giving me a refresher course
about dementia. “Dementia is different from many
other mental illnesses, in that there is no medicine to
treat it. Early detection and prevention are crucial.” He
then shared with me the vision of “NeuroGym". “We
hope to use games to encourage seniors to participate
and involve them in training without them realising it.
Through new technologies, we hope to track detailed
data, such as success rate, speed and reaction.” The
training Nathan was referring to was cognitive training
that helps prevent and delay the onset of dementia.
Whereas the data collection mentioned aims at
analysing and monitoring the condition of the disease.

So, what game can satisfy all these requirements?

Mahjong Is the Answer

“The first thing that came to mind was the
Chinese national sport, mahjong. Mahjong,
which is a popular entertainment in Hong Kong,
is scientifically based as a treatment for dementia.
Studies have shown that playing mahjong
could help delay the appearance of dementia
symptoms and improve patients’ overall memory
and cognitive ability. Research also showed that
mahjong prevents the onset of dementia. That's
why it was our first choice when developing the
programme. | knew a group of psychiatrists who
had been involved in related research, so we

invited them to be our consultants,” said Nathan.

Nathan graduated from the Hong Kong

Polytechnic University with a bachelor’s degree in

Biotechnology. During his undergraduate years,
he started to focus on psychiatric and mood
disorders, and his thesis was about dementia. After
graduation, he joined an international psychiatric
pharmaceutical company, laying the groundwork
for his career. "l would come into contact with a
lot of psychiatrists, neurologists, and geriatricians,
and | would discuss various issues and ideas with
them from time to time.” Nathan notes that mental
illness is still a taboo in the Chinese community.
Even though the psychiatric field in Hong Kong is
advanced, difficulties are everywhere. Therefore,
Nathan's long-term goal is to use games to
deal with various mental or emotional illnesses.

Dementia is just the starting point.

Existing Assessment and Training are
Conservative

Nathan noticed that many elderly centres are
still using traditional methods to train and assess
the risk of dementia for the elderly. “They would
hand out questionnaires for the elderly to fill out,
leaving them wondering why so. The elderly might
also find it stupid and boring.” In addition to this,
Nathan pointed out that these questionnaires take
a lot of manpower and can only collect limited
data. A long interval is also required before
repeated testing. In terms of cognitive training,
Nathan also noticed that many elderly centres are
still using the same training methods ten to twenty
years ago. “Some centres would ask the elderly to
separate a mixture of red beans and green beans.
Staff would mix them back up again after they had

separated it. Just hearing about it made me sad.”
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As a creative person, Nathan wanted to change
the situation. His idea was to combine mahjong
with technology and develop an interactive
tablet game which combines risk assessment and
cognitive training. It eventually became one of the

projects sponsored by Good Seed in 2018.

At first glance, the mahjong games they developed
might look just like those on the market, but the
ingenuity lies in the details. For example, in most
mahjong games, the computer system will give hints
when the player can claim a tile to match or win. But
in the game developed by “NeuroGym”, these
action buttons are present all the times during the
game. “All actions of the player are recorded—
pressing the wrong button is also useful data,”
Nathan added. Based on the data of these actions,
the system of “NeuroGym” would analyse the
player's cognitive ability in six areas, including
memory, concentration and executive function, to
assess the risk of dementia, or to continuously monitor

changes and make appropriate interventions.

A Year of Preparation and Another Half
to Launch

Nathan admitted that the progress of developing
the game was relatively slow in 2018 due to the
lack of manpower. The team tried to recruit game
companies on the market to see if they could apply
the Al technology to the existing mahjong games.
However, companies would ask for hundreds of
thousands for the source codes of their games, and
such cost was much higher than they could afford.

Nathan eventually gave up this option and decided

to hire their own game developer. In 2019, the
team successfully moved into the Science Park and
applied for startup grants. With sufficient manpower
and resources, “NeuroGym" took off later that year.
The team managed to develop a more complete
version of the game and started a trial with seniors.
"It was the most satisfying when the product was
ready and the elderly started using it. They liked it
and enjoyed playing it. Our hard work finally paid
off,” Nathan said with a slight bitterness in his tone.
At the early stage of the project, he quitted his full-
time job to devote entirely to the development of

“NeuroGym”".

In addition to developing virtual mahjong games,
"NeuroGym" has also created a variety of attractive
mini games for the elderly, such as virtual calligraphy
games and virtual teahouse games. These games
aim to attract the elderly through elements in their
daily life. As for the business development direction,
Nathan said that current resources are insufficient to
achieve "Business to Customer”, in other words, to
provide direct selling services. The public can still
download the app, for trial. Some elderly centres,
old age homes and rehabilitation units have already
subscribed NeuroGym'’s cognitive training game,
and Nathan hopes that this will become a major
source of income. In the future, Nathan hopes
to develop a physical space, such as an arcade
for the elderly similar to Jumping Gym, where
they can improve their cognitive ability through
playing games and earning points for rewards.
"NeuroGym" will keep going in the same direction

to bless society through fun and games.



I[=H)]
Acknowledgement

270Bag 2708262

AfterSchool TR BBV ER

Al Augmented Box § AR
Animomo &R B

Card Adventure FhEK & b

Film Audio Description B & QLR AR
Free Periods HK SR A =& (&57%)
Heartrip {0\

iSTEM Al Lab iSTEM Al B =

Just Feel %G8

Lighten Dementia 5% [ B 5l 15 0z B
Lin Heung House HE&1E

Link the Unlink - Eco Design Project
Made in Sample

Mamosound

Mindful Green &S

Mosi mosi HEEREIFITHR
NeuroGym BB S

Non-invasive tear Biomarker of T2DM
Rolling Books /REN 1558

SENovate AlffiET2]

Sightfeeling SHtER

Tinwork RIKE A2 25
Voiceless ZRE

Walkpner FHL#£1=

RN £t
Ahout Good Seed

rEMTEREBETIAS2EXERER (E) IBEE S G AIFTERTFT (J.C. DIS) Bt &A=&
BFEEFE - FTEHMTAMRAIXBERESHNED - WHBRAMEFEANEEER - UK
5T B BERDEEREE - SBMMUAFEFEDTE EEFENEER -

Good Seed is a social innovation training and funding programme jointly developed and organized
by Institute for Entrepreneurship (IfE) and Jockey Club Design Institute for Social Innovation (J.C.DISI)
of The Hong Kong Polytechnic University. Funded by the Social Innovation and Entrepreneurship
Development Fund, the Programme aims to unleash creative potential of young people to drive social

innovations for the benefits of underprivileged, with Design, Technology and Business as major focus.

e
ConlactUs

BE Email info@goodseed.hk
Facebook Good Seed HK
MeWe Good Seed HK
#8ik Website www.goodseed.hk



HiAR Publication

37 Writer

fRe#E Editor

#W5Z Translator

FRX ¥ Chinese Proofreader
TR} English Proofreader
595t Design

[ F5 H & Photo Credit

7 El Printing
Hi kR B #5 Publication Date

EMEE5E ISBN

EHBIET K2 The Hong Kong Polytechnic University
PIfE ~ EOH ~ FEIR - BT~ BXE

#2135 Kay ~ T8 5 Cheryle ~ BBE 1 Billy

REKE Yu Wing Yan Alice ~ 24 Yin Siu Sang
Matthew Hui ~ Asta Lam

TGIF

BERIEBT K2 RERAAL

The Hong Kong Polytechnic University and Related Person
TGIF

2021438 March 2021

978-962-367-841-4

ki iEFrB ~S#FD (Copyright Reserved)
©2021 HFAIE T KE02021 The Hong Kong Polytechnic University

R B Disclaimer

RECENRRABERER  AZRAH2ERE -

The university endeavours to ensure the accuracy of the content, and this book is for reference only.

BRI Funded by
@S | E
+@ F UN
R it ElE

D
£

F %18 Organised by

Q THE HONG KONG
Qub POLYTECHNIC UNIVERSITY
HFHE T K2







8-962-

Ii[Nil
9 7896

||| 367[I[|4
23678414

Bz %18 Funded by F %48 Organised by

Q THE HONG KONG
Q'b POLYTECHNIC UNIVERSITY
HFHH T K2




